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Baseline study

Development of women's hosting and gquidance centers project

In partnership with “Beauty for a better Life” program
funded by Sawiris Foundation for Social Development and L’Oréal
Foundation
2021-2023
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CARE Egypt Foundation (CEF):

CARE Egypt Foundation for Development (CEF) is a non-governmental
organization registered by the Central Administration of Associations and the
Federations of the Ministry of Social Solidarity under number “833 / 2018”.
CEF is located in 25 Asmaa Fahmy Street - Fifth Floor (Plot No. 1 - Square Y)
Qesm 1st Nasser City, Cairo, Egypt. The organization is subject to the
provisions of the law governing the work of the Non-governmental
Organizations (NGOs) No. 149 of 2019.

CARE Egypt Foundation for Development (CEF) is capitalizing and building on
the legacy, expertise of CARE International in Egypt since 1954. CEF is
designing, implementing and managing development programs and projects that
aim towards improving living conditions and quality of life by responding to and
addressing the main root causes of poverty, the highest needs of the poor and
marginalized groups in Egypt in a sustainable manner that is consistent with the
culture, reality and local and national contexts.
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Program name: Women’s rights Program
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"Development of Women's Hosting and Guidance Centers” project

The women's hosting and guidance centers where they located in different areas
around Egypt are considered one of the government's mechanisms to provide
assistance to the vulnerable and needy women and their children, who have been
subjected - at least - to one of the GBV types like psychological, physical or
sexual violence. Since, these centers need financial, administrative and technical
support.

Therefore, the "Development of Women's Hosting and Guidance Centers"
project aim to develop conditions and capacity building programs for two
women's hosting and guidance centers under the supervision of the Ministry of
Social Solidarity in the governorates of Giza and Qalyubia, which enables both
centers to provide some services as psychological, social, legal and economic
advisory services dedicated to women in general and specifically, to GBV
survivors. It also aims to empower women economically and skillfully through
the implementation of income-generating projects for the two centers.
Furthermore; the project also aims to raise the efficiency of the employees in the
centers and to train the main supervisors who are responsible for the centers by
the Ministry of Social Solidarity.

The project seeks as well to raise awareness of the surrounding community (men
and male children) on the issue of violence against women, the mechanisms to
combat it and ways to provide support. It also provides some entertainment and
psychological support services for children.
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The project methodology is based on the following Pillars:

Eirst Pillar: Empowerment of the Community Members:

The social empowerment program encourages women to feel empowered
through activities such as group psychosocial support and storytelling
workshops.

Influential men in surrounding communities will also be engaged using CARE
Egypt's model for engaging men and youth as a basis for interventions, related to
the Women's Empowerment Framework which promotes equality regarding to
agency, structure and relationships, in order to improve women’s status within
their communities.

Second Pillar: Protection and Economic Empowerment:

The protection pillar aims to train a team to be able to managing cases in
providing quality support and protection services to the beneficiaries, ensuring
their psychological recovery, as well as, empowering some of the beneficiaries
economically by training them on the hairdressing profession, which will enable
them either to start their own business or by being hired. This pillar also focuses
on activating the performance of employees after building their capabilities on
the management case system and how to deal with cases until their recovery to
be able to engage to their community again.

Third Pillar: Capacity building and resource development:

The capacity-building pillar aims to conduct a study on training needs’
assessment of board members and employees of the hosting centers by providing
them with a training package to raise their capacities, coordinate their roles, and
adjust their conditions regarding the new law.

A coordinating committee will also be established, its members will be the
service providers (legal, psychological, economic), civil society organizations,
and everyone with the aim of assisting battered women and survivors. As well as
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to developing the resources of the two centers economically by helping them to
launch their own income-generating projects, this pillar also includes developing
the centers’ furniture, which reduces the financial burden on the associations and
contributes to raising the efficiency of the center’s performance and focusing
their material resources on activities.

Scope of work:

The purpose of developing women's hosting and guidance centers project is to
empower women who were exposed to GBV and rehabilitate them
psychologically and skillfully.

The project’s goal and the objectives are as belows:

Goal:

Empowered women who were exposed to GBV and rehabilitating them
psychologically and skillfully

Objectives:

1-Increased qualifications of the employees in the shelters

2- Strong infrastructure and advanced shelters for the women residing in the
shelters.

3- Improved efficiency of shelters administratively and economically through
income-generating projects.

4- Improved psychological, social and legal conditions of women are/were
exposed to.

5- Economic empowerment for women through Beauty for a better Life program
6- Raised awareness of men and boys about GBV in the surrounding
communities of the shelters.

7- Increased children’s knowledge about child protection and gender topics
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To achieve the goal, the project implements the following key activities, aligned
with the project/program/initiative’s overall purposes and outcomes:

1.
2.

e o &~ w

10.

11.

12.

13.
14.

15.

300 women attend hair dressing skills’ training

600 women attend social empowerment workshops

300 men attend “Engaging Men workshops"

600 children attend recreational activities around child protection

6 camps in public places for a day for breathing and rehabilitation to 180 women
Group psychological support to 80 women

Storytelling workshops to 80 women

Training 16 from the shelter staff on case management and referrals to different service
providers

Basic psychosocial support training for social workers in the 8 shelters

Creating a map for 2 hosting centers for different service providers (psychological -
legal)

Establishing procedures and operating manual for case management and dealing with
survivors for specialists

Training to 40 workers in the field of gender and gender-based violence at a rate of 3
training days (5 persons from 8 hosting centers)

Assess shelter board of directors needs

Training 20 of the board of directors in the field of governance, financial policies,
NGOs law

Coordination committee of (service providers) to each shelter
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16. Developing furniture to 2 hosting centers

17. Provide 4 consultancies to development the available resources to 2 shelters/
associations

18. 4 strategies and projects are implemented to develop financial resources to increase
salaries and sustain activities

Table 1. Geographic Area and Population Coverage

Giza 6™ October 786
Qalyubia Banha 786

Table 2. Key Participants, Target, and Impact Groups

Women Impact 600 1200

Men & Youth Impact 300 600
Children Target 600 -

Board members Impact 72 600

and employees of
(the hosting
centers and
MQOSS)
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Objective of the Assignment:

1: Base line study

In the project launch phase, the project conducts a baseline analysis study from March
to April where the consultant/ consulting company will design standard tools for the
baseline process to be conducted on the two hosting centers in the targeted
communities. The tools will be quantitative and qualitative to collect information of
the indicators before the project start and to describe the current community and
institutional knowledge, attitudes and practices related to the issue of violence against
women, mechanisms to combat it and ways to provide support

The consultant will be responsible for tools development, data collection, data entry,
revision, validation, analysis, and final reporting of results.

The results of the study will provide the foundational basis on which progress in
knowledge, attitudes and practices as well as changes in indicator values during the
project will be tracked. Base-line study will appear in some outcomes as, the training
needs’ assessment of the board members and workers in hosting centers, then
analyzing the institutional capacity measurement form to find out the strengths and
weaknesses of each association and hosting center.

The consultant will be responsible for providing and using an effective statistical
software for data collection (preferable to be Kobo toolbox)

The responsibility for data collection is depending on the consultant/consulting
company and the budget must be allocated for this purpose. Statistical analysis must
rely on several data quality assurance protocols such as the Data Collection Protocol,
the Data Quality Assurance Protocol and the Data Analysis Protocol. In addition, an
initial reflection session by the consultant after the completion of the data analysis to
present the initial baseline results should be held with the project manager, the
project field supervisor and the staff of the Monitoring and Evaluation Unit prior to the
submission of the report in order to generate lessons learned, recommendations and
conclusions.

» Ay L) dagall (pe ciagl)

u.nh.uif\ 32N ;\.ub.: 1

e bl b Gl Al et Al 50 ¢ 5 sl (5 sma op 5 el (30U Als ye S

A bme il 5 mpanaty 4 LS AS 5 / (5 LaRY) @ st Cus Jal ) el
Alaal) Clainal 8 A8t (538 ye o W 5)al cang ) Gl Jad dleal
i sall Al e il sleal) pand Ao 555 ApeS Dagda I 0l Y1 ()5S Abagiiusall
AN A s el 5 Apmaianall s jlaall 5 ALY 5 4 paall Chia g5 8 5 pall Jd
acall 2 (s 5 Lgicanlio LT 5 51 jall diza Cainll 4y, dalaiall

(il Jlas) 5 ecllall aan 5 ol 5a¥) yyshai e Y g pana 5 LY () sSp

CJ.'L\]D @L@J\ sl PERLP sd,)l;ﬂ\_? sz\;m{\ e el g gt g

& sl JMA il yisall a8l ) ) ALY il jladll s cilalaaVl)
Olaladl 5 <l oY) Gullae eliae Y Ay 5ol claliaV) agii 8 celly ) ALyl

8 5all g Chancall ol 48 yral dps all il 508l (el 5 jlains) Jalad o3 ALt S)
) el (alaty Lad syl aaad (bl Jad Al dilaiul S g dumaa J<
20) sall dgaii g

bl e Aled dlan) dama ya 3lal aladinl 5 5 65 e Y e (5 LY () o
(258 < sol aladin) Juady)

UM%J%JL&SMY\XSJ_&H/L’;JL&KMY\ &bé&&bhﬂ\@;z\.ﬁw@ﬂ
Olanal Y S iy pire o Slasy) Jdaill adiy G cang (sl 1] A jaal)
JsS 55 0 Dbl 33 s lasa J S 55 9 Sl e J S 539 50 Jie i) B2 51
sLgii¥) 2y (5 LI U8 e Al dds Se iy el ) ALYl il Julas
el Caidl g g 5yl saae ae Gl Jadd A 61 il sl L Qs g

Baldivuall (g 5ol 2l 5 ol e o ) gl J8 anil) g dniall a5 80 05 & 5 piiall




T
S
oM e, 4

) o
CAA_AIAYY 35§40

Thus, at the end of the project, the comparison between the baseline and the end-line
study will help us explore the impact of the project on the development of the hosting
centers.

Throughout all stages of the baseline implementation, ethical
considerations and the participants’ safety should be highly considered.

The objectives and indicators of the project are as follows:
Goal:

Empowered women who were exposed to GBV and rehabilitating them
psychologically and skillfully
Indicators:

- % of women and girls aged 15 years and older subjected to gender-based
violence in the last 12 months by form of violence and age (CARE global
indicator)

* What is the type of GBV?
* Where is the place of incident? By whom? When?

- # and % women and girls who access GBV response services. (CARE global
indicator)

* What is the type of the service?
* How to access it?
* To what extent are the beneficiaries satisfied with the service taken?
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Objectives:

Objective 1-Increased qualifications of the employees in the shelters

1.1 % Of social workers who have increased their knowledge case management
topics

*What is case management?

*What is the support needed to the SGBV survivors?

* What are the criteria that GBV receive service according to it?

1.2 % Of Ministry of Social Solidarity employees who have increased
knowledge of issues of gender-based violence and human trafficking

*What is GBV and human trafficking?

*How to address it?

Objective 2-Strong infrastructure and advanced shelters for the women
residing there.

2.1 % of residents and visitors to the shelters, who confirmed that they received
satisfactory and comfortable services

* How often have the beneficiaries been visiting/ residing in the shelter?

* To what extent are the service with quality and be delivered on time?

*To what extent are the service given to them according to a plan?

* To what extent are their needs fulfilled?

* What is the overall satisfaction of the provided services?
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2.2 % of children using play areas in Shelters

*1s there a playing area for the children?

* If yes, do the beneficiaries’ Kids use it?

* How often do kids use it in a week?

* To what extent is playing area safe for children?

Objective 4- Improved psychological, social and legal conditions of women
are/were exposed to.

4.1 % of women who actively participated in reducing exposure to traumas that
affect them.

*To what extent do the beneficiaries know where are the places that provide
service for GBV?

*1f yes, do the beneficiaries go for getting the needed support?

*What types of traumas do the beneficiaries seek help to overcome them?

4.2 % of women who are able to express themselves.

* To what extent do the beneficiaries able to speak in public areas/ home/ work?
* What are the safe spaces for them to express their opinions?

*To what extent do the beneficiaries think they can express their needs and
views?

* What are the capabilities needed to gain confidence and express themselves?

Objective 6- Raised awareness of men and boys about GBV in the
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surrounding communities of the shelters.

6.1 % increase in boys and men’s awareness of the GBV topics

* What do you know about GBV?

*What are the types of GBV?

* What is the difference between gender and sex?

*To what extent are women and men equal in rights in the beneficiaries’
perspective?

Objective 7-Increased children’s knowledge about child protection and
gender topics

7.1 % of children who have increased awareness of child rights and protection
and gender issues.

* What do the beneficiaries know about child rights/ protection?
* What do the beneficiaries know about gender?
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The Scope of Work:
The consultant is expected to do the following:

1. Meet the project team (project manager and supervisor) and the monitoring
and evaluation officer (ME) to gather the required information on the project.

2. Review of project documents, including the project main document, the logical
framework and the MEAL plan.

3. Implement thorough desk review and combine analytically all the gathered
information, and submit a work plan. (Secondary data review)

4. Development of data collection tools. Tools will be reviewed and approved by
CARE before fieldwork. The study will include qualitative and quantitative
approaches with a variety of primary and secondary data sources.

5. Provide and train a team of field and data entry clerks in the implementation
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of the tools.

Plan and coordinate field visits with a prior time table including dates with the
assistance of the project team for applying the tools and meeting with relevant
beneficiaries

The consultant will provide the suggested sampling methodology and size.
CARE will review and decide whether to approve it or if any further
modifications or changes are needed. All the collected data should be
disaggregated by age, sex, location, nationality and disability if existed.
Inception Report: The inception report will be delivered to CARE after the
initial meeting and desk review have taken place. The report should include
the objectives of the evaluation, a detailed plan of how the evaluation will be
carried out describing research methodology, qualitative and quantitative
survey, proposed guiding questions for semi-structured interviews, focus
group discussion or other approaches, and proposing the draft data collection
guestionnaires. The inception report should also provide a clear matrix of roles
and responsibilities indicating the persons involved in the evaluation and their
roles, the key internal and external stakeholders to be involved, a detailed
work plan and timeline including the number of days and persons involved. It
should also summarize the preliminary findings and any preliminary
hypotheses resulting from the desk review and explain the process for
obtaining the participants’ consent and any necessary government
permissions. A detailed work plan should be annexed to the report. The main
text of the inception report should not exceed 10 pages. The inception report
as well as all the suggested tools should be delivered in English & Arabic. Data
quality assessment will be attached and applied during the process.

Draft the End line study in both languages and submit an initial draft including
3-4 pages executive summary that presents the key points of the different
sections in addition to a short guidance note on how to use the data collection
tools, and design a PPT that summarizes the whole process and results as well
as conduct the presentation to CARE Egypt staff.

10. Incorporate comments, new information, clarifications and additional inputs
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received upon agreeing to feedback after the PPT done by the consultant and
receiving the draft of the study.

11. Provide a final detailed report (in Arabic and English), including the
information analysed from the desk review and the basic study methodology,
as well as the methodology used to design the data collection tool.

12. Adhere to CARE data protection rules and regulation to ensure that data are
maintained and stored in a manner that is fully confidential so that no external
individual or institution can identify any specific individual in the data. Names
and address information should only be made available to the evaluation
team.

13. All original datasets/ raw data and questionnaires used must be handed to
CARE by the end of the assignment. For any use of the produced
materials/reports/documents, other than for the purpose of the project and
CARE, the consultant must receive a formal approval from CARE in writing.

Meetings, data collection and all deliverables are required to be included as online
and offline, and mentioned separately in the technical and financial offers as part of
COVID-19 precautionary measures.
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Methodology:

The consultant will be requested to use a mixed-methods approach in addressing
these questions. Additionally, research tools will be designed and selected with the
project team. All questions will reflect indicators in the project’s M&E system. These
indicators, which all have proposed tools and means of verification for measurement
are gender sensitive and disaggregated by gender, nationality, age and location.
Upon starting the assignment; the Consultant will receive all M&E documents to the
project (logical framework, M&E plan, etc.), as well as the project description
document.
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Consultant Qualifications:

The consultant should have the following qualifications:

e University Degree or preferably a Master’s Degree in a relevant field
(social studies, economics, political science, business administration or
equivalent).

e Practical background on establishing baselines for development projects
especially for SGBV projects (at least two similar projects)

e CSOs M&E systems development.

e Experience in conducting both quantitative and qualitative research.

e Strong capacity and experience in planning and organizing survey
logistics, including the design and implementation of protocols to ensure
high quality data.

e Ability to report to project management effectively on progress of the
work, including the submission of interim entered data and the
identification of noticeable difficulties.

e Capacity to store and maintain data in a manner that protects

respondents’ identities.

Excellent oral and written Arabic and English communication skills.
Strong facilitation skills and extensive experience as a researcher.
Excellent Report Writing Skills (both Arabic and English)

Research skills in development projects.

Analytical skills

Knowledge of development work.

Preferred: Previous experience in designing research plans & tools and
analyzing survey results.

;‘5)1.&3“‘2‘ C}A&.}JSM‘.EJJ&U QM}J\

e Laa ¥ il jall) dla (63 Jlae & sivalal) G50 Juady i dpmalada j0 m
(leblag L s Jlae W15 1) 5 dnlauad) a glall 5 cola@Y)

Cainll C¥lae 8 Auald g Al a jliial Gulal) Do ghad o L) Jsa dlac 413
(Oheliie Qe 5 e JBY) o) elaia¥l ¢ 5l e il

el gainall Cilalaial ayill 5 dea Il Aakail gl m

Ao sl Lasll Sl o) ) (8558

avarai llb 8 Ly comnnall dinen Ul ciladal) aylaiiy Jayhads 34,585 k55,0 m
bl 33 s lasal Y oS g3 g sl i

cJanll 3 5 paall adiill (e Jlad S g 5 piall 5 1a) ) o 5 a5 y08) =
Llaadle o5l gl aaa s AlAaal) 438 pall UL aai U136 Loy

il Gl sa an 48 ey lgale Laldall g bl o 385 e 5 )l w

S Ban A 5alaiV) 5 iyl ARG 5 les Jladl < g

CalS a5l 358l 5 4 8 el Ol g m

(Al A pal) Gaialily) o )l S (83 Jacie Dl lee m

Joatill oyl & Cand) G jlga m

Ahlas ) e m

(5 5aTll Janll 48 o

eall il Jila g Caad) Talad g o el 8 A8 E a sady e @

Important Note:
The consultant is expected to attain all required agreements and security
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clearances to conduct data collection processes as required. In addition, the
consultant is responsible to abide by the instructions and guidance issued by the
public authorities with regard to the COVID-19 pandemic and he/she should

take all the necessary measures and actions to apply the Do-No-Harm

principle for data collection practice and to assess the potential challenges

that might happen due to this pandemic.
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Duration of the Assignment:

A total of 30 working days is foreseen for this consultancy These working days
will be disaggregated including travel for field meetings, preparation and report.
Consultancy start date and end date : from 15 March, 2022 to 30 April, 2022
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Coordination and Reporting:
The Consultant will coordinate and report to the project Manager who may delegate
to the MEAL Officer, Field Supervisor to supervise the assignment.
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Submission:

Evaluation type Percentage

evaluation will be based on the following criteria according to the submitted

documents:
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Qualifications 10%

Service proposed 30%
(Methodology of work
and expected results)

Experience (CV should 20%
be included)

Timeframe & 10%

commitment

Financial Evaluation 30%

P.S. applications rated less than 40% in the technical evaluation will be excluded.

1. Technical and financial proposal

2. Technical Proposal:

A short technical proposal of approximately 8 to 15 pages in English should

contain the following:

1- statement of the consultant’s understanding of the assignment,
general approach, and risk assessment and mitigation;

2- A description of the proposed methodology;

3-An indicative time plan for implementation highlighting

milestones and deliverables;
4- Resume(s) of proposed consultant/team;
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5-A capabilities statement highlighting relevant (similar)
assignments undertaken by the consultancy firm, research agency
or individual consultant over the past 5 years. This statement
should be included as a separate annex to the proposal.

2) Financial Proposal:

The consultant is requested to submit a firm fixed price offer separate from the
technical proposal. The financial proposal should include a breakdown of the
cost elements to assist in determining the rationale of the given rates. The
consultant fees should INCLUDE: per diems of the consultant and supervisors,
and their transportation to the field locations, costs of the data collectors and the
implementation team, all the expenses of the data collectors’ trainings, including
hall rental, breaks, accommodation, transportation allowances, per diem for data
collectors, all expenses of translation, printing the final interviews based on the
pre-approved end line interview sample, in addition to any expenses related to
this mission.

CEF will withhold applicable taxes and deposit the funds with the applicable for
tax authorities under this agreement.

Note: CARE is not accepting any financial advance request to cover any
expenses...

N.B:
The consultant is required to send a summary technical & financial
proposal of approximately 1-2 pages in Arabic

Deadline for sending the technical and financial proposal is (6 March 2022) prior 5
pm), Financial proposal should include Taxes). , to be submitted in one closed
envelop which contains two closed envelopes (one financial and one technical) to
CARE Egypt office located in 25 Asmaa Fahmy street- Nasr City , writing on the
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envelope:

Development of women's hosting and guidance centers project -Baseline

study

* Any proposals received after the deadline mentioned, or not as mention above in
closed envelopes will not be considered. Thus, please ensure that the proposal
should be submitted on time. Please accept our apology for not giving any
exceptions or accepting any justification for late receive...

Payment methods: -

Payment will be done on four installments:

o  First payment: 20% upon receiving and approving Methodology and Tools.

« Second payment: 30% upon completing the Data Gathering/collection + field work
expenses (if any).

o Third payment: 20% upon submitting a draft report and being approved.

« Final payment: 30% upon receiving and approving the final report.
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For inquires
For any needed inquires; please contact us prior( 2 March 2022 ), To be sent to Mrs.
Nermin Mohamed , Procurement Officer to (Nermin.Mohamed@cef-eg.org ),
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