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Terms of Reference (ToR)
Consultancy mission

Psychosocial support sessions, psychosocial groups and

counseling

Development of women's hosting and guidance centers
project

In partnership with “Beauty for a better Life” Project,
funded by Sawiris Foundation for Social Development
and L’Oréal Foundation
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CARE Egypt Foundation (CEF):

CARE Egypt Foundation for Development (CEF) is a non-
governmental organization registered by the Central
Administration of Associations and the Federations of the
Ministry of Social Solidarity under number “833 / 2018”.
CEF is located in 25 Asmaa Fahmy Street - Fifth Floor (
Plot No. 1 - Square Y ) Qesm 1st Nasser City, Cairo,
Egypt. The organization is subject to the provisions of the
law governing the work of the Non-governmental
Organizations (NGOs) No. 149 of 2019.

CARE Egypt Foundation for Development (CEF) is
capitalizing and building on the legacy, expertise of CARE
International in Egypt since 1954. CEF is designing,
implementing and managing development programs and
projects that aim towards improving living conditions and
quality of life by responding to and addressing the main root
causes of poverty, the highest needs of the poor and
marginalized groups in Egypt in a sustainable manner that is
consistent with the culture, reality and local and national
contexts.
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Program name: Women’s rights Program
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"Development of Women's Hosting and Guidance

Centers” project
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https://www.bing.com/maps?&ty=18&q=Qesm%201st%20Nasser%20City%2C%20Cairo%2C%20Egypt&satid=id.sid%3A432a45b5-5eab-ba46-5650-53b220c63f51&vdpid=7263824013959364620&mb=30.086544~31.313341~29.978529~31.435341&ppois=30.032536506652832_31.374341011047363_Qesm%201st%20Nasser%20City%2C%20Cairo%2C%20Egypt_~&cp=30.032537~31.374341&v=2&sV=1&FORM=MIRE&qpvt=%d9%82%d8%b3%d9%85+%d8%a3%d9%88%d9%84+%d9%85%d8%af%d9%8a%d9%86%d8%a9+%d9%86%d8%b5%d8%b1%d8%a7%d9%84%d9%82%d8%a7%d9%87%d8%b1%d8%a9
https://www.bing.com/maps?&ty=18&q=Qesm%201st%20Nasser%20City%2C%20Cairo%2C%20Egypt&satid=id.sid%3A432a45b5-5eab-ba46-5650-53b220c63f51&vdpid=7263824013959364620&mb=30.086544~31.313341~29.978529~31.435341&ppois=30.032536506652832_31.374341011047363_Qesm%201st%20Nasser%20City%2C%20Cairo%2C%20Egypt_~&cp=30.032537~31.374341&v=2&sV=1&FORM=MIRE&qpvt=%d9%82%d8%b3%d9%85+%d8%a3%d9%88%d9%84+%d9%85%d8%af%d9%8a%d9%86%d8%a9+%d9%86%d8%b5%d8%b1%d8%a7%d9%84%d9%82%d8%a7%d9%87%d8%b1%d8%a9
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The women's hosting and guidance centers where they
located in different areas around Egypt are considered one
of the government's mechanisms to provide assistance to the
vulnerable and needy women and their children, who have
been subjected - at least - to one of the GBV types like
psychological, physical or sexual violence. Since, these
centers need financial, administrative and technical support.

Therefore, the "Development of Women's Hosting and
Guidance Centers" project aim to develop conditions and
capacity building programs for two women's hosting and
guidance centers under the supervision of the Ministry of
Social Solidarity in the governorates of Giza and Qaliubya,
which enables both centers to provide some services as
psychological, social, legal and economic advisory services
dedicated to women in general and specifically, to GBV
survivors. It also aims to empower women economically and
skillfully through the implementation of income-generating
projects for the two centers. Furthermore; the project also
aims to raise the efficiency of the employees in the centers
and to train the main supervisors who are responsible for the
centers by the Ministry of Social Solidarity.

The project seeks as well to raise awareness of the
surrounding community (men and male children) on the
issue of violence against women, the mechanisms to combat
it and ways to provide support. It also provides some
entertainment and psychological support services for
children.

The project methodology is based on the following Pillars:

Eirst Pillar: Empowerment of the Community Members:
The social empowerment program encourages women to
feel empowered through activities such as group
psychosocial support and storytelling workshops.
Influential men in surrounding communities will also be
engaged using CARE Egypt's model for engaging men and
youth as a basis for interventions, related to the Women's
Empowerment Framework which promotes equality
regarding to agency, structure and relationships, in order to
improve women'’s status within their communities.
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Second Pillar: Protection and Economic Empowerment:
The protection pillar aims to train a team to be able to
managing cases in providing quality support and protection
services to the beneficiaries, ensuring their psychological
recovery, as well as, empowering some of the beneficiaries
economically by training them on the hairdressing
profession, which will enable them either to start their own
business or by being hired. This pillar also focuses on
activating the performance of employees after building their
capabilities on the management case system and how to deal
with cases until their recovery to be able to engage to their
community again.

The Third Pillar: Capacity building and resource
development:

The capacity-building pillar aims to conduct a study on
training needs’ assessment of board members and
employees of the hosting centers by providing them with a
training package to raise their capacities, coordinate their
roles, and adjust their conditions regarding the new law.

A coordinating committee will also be established, its
members will be the service providers (legal, psychological,
economic), civil society organizations, and everyone with
the aim of assisting battered women and survivors. As well
as to developing the resources of the two centers
economically by helping them to launch their own income-
generating projects, this pillar also includes developing the
centers’ furniture, which reduces the financial burden on the
associations and contributes to raising the efficiency of the
center’s performance and focusing their material resources
on activities.
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Obijective of the Assignment:

The objective of this assignment:

With-in the Consultation, the consultant will conduct 48
psychosocial support sessions/ 6 round ( 3 Qaliubya, 3 October)
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each round 8 Day /psychosocial support sessions for 2 groups 30
beneficiaries for number of 15 participants per group. (The
target is to be divided between Qaliubya and October
governorate)

Professional psychiatrists/psychologist/counselors are requested
to facilitate psychosocial support in a group setting. The therapy
group should be much like a family in which members gain a
sense of belonging and acceptance, they share feelings and
experiences which help them relieve pain, guilt and stress.
Members should be able to share their strengths and help others
in the group, which can boost self-esteem and confidence. By
interacting with other people and receiving feedback from the
group and the therapist, each individual can gain a greater
understanding of himself or herself, explore how childhood
experiences contributed to personality and behaviors. They can
also learn to avoid behaviors that are destructive or unhelpful
for them. Studies have shown that group therapy can be an
effective treatment choice for depression and traumatic stress.
In each session, a presentation on a specific topic will be
conducted followed by small sharing groups where each
participant will get the chance to share concerns among the
group. Small groups are to be organized with two facilitators to
ensure a peaceful session. Participants will agree on the rules of
the group sessions such as respecting confidentiality, committing
to attend all sessions, and reserving judgment.

Ethical considerations and the participants’ safety
should be highly considered, Throughout all stages of
the baseline implementation.
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The Scope of Work:

The consultant’s main deliverables are:

Q Develop mission timetable.
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Conduct 48 psychosocial support sessions/ 6 round (3
Qaliubya, 3 October) each round 8 Day /psychosocial
support sessions for 2 groups 30 beneficiaries with a
minimum of 15 participants per group. (The target is to be
divided between Qaliubya and October governorate, each
session not less than 4 hours

The consultant shall provide pre and post surveys measuring
change in participants’ wellbeing. Pre and post surveys
should be approved by CARE before conducting the
psychosocial support groups.

Detailed report on each workshop (8 sessions) conducted.
Reports must include individual and collective results of pre
and post surveys conducted, measuring the change in
attendees’ psychosocial wellbeing, and determine the
needed individual interventions.

The reports shall be prepared no later than 7 days after
finishing his/ her mission. The report should include the
sessions, Methods and tools used.
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Duties and Responsibilities

a

Meet with the project’s team to discuss and agree on the
content of the sessions and refine the work plan for the
execution of the assignment.

Design and implement 48 of psychosocial support sessions /
day with a focus on GBV

Provide GBV survivors with individual counselling

Generate reports and case studies on psychosocial support
sessions, group therapy. Reports must include results of pre
and post surveys to highlight progress.

Document successes and lessons learned.

Respect and ensure the confidentiality of all beneficiaries,
and maintain a non-discriminatory attitude at all times
regardless of ethnicity, religious beliefs, sexual orientation,
and political affiliation. As well as code of conduct and
professional therapeutic relations.
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Consultant’s Qualifications:

Knowledge and Expertise in the area of Counseling,

psychological support and gender:
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Extensive knowledge and experience in the area of
counseling, psychological support and support groups.
Extensive knowledge of gender issues and SGBV.
Demonstrated experience in counseling and consultation
on issues related to SGBV including sexual abuse.

Extensive Knowledge and experience in providing SGBV
and psychosocial awareness sessions.

Demonstrated experience in dealing with different cultures
and backgrounds.

A Minimum of a University Level Degree in a psychological
study. An advanced degree will be an added advantage
Extensive knowledge and experience in dealing with people
who have trauma.

Extensive Knowledge and experience in providing individual
and group sessions.

Aware of the different schools of psychological traumas.
Demonstrated experience in working with refugees from
different nationalities.

Demonstrated Knowledge and experience in gender issues
and particularly SGBV.

Experience in writing PSS reports.

Can work with adults in PSS field.

And lastly, abide to the main ethics of psychology.

Training and Education:
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Important Note: P> ol

the consultant is responsible to abide by the instructions and
guidance issued by the public authorities with regard to the
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COVID-19 pandemic_and he/she should take all the
necessary measures and actions to apply the Do-No-
Harm principle for data collection practice and to assess
the potential challenges that might happen due to this

pandemic.
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Duration of the Assignment:

A total of 48 working days is foreseen for this consultancy.
These working days will be disaggregated among 6
workshops of 8 days each, including preparing the
workshop report.

Note: there are not full days for report writing, but the report
is considered as a part of the training day.

Consultancy start date and end date : Mid August 2022
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Coordination and Reporting:
The Consultant will coordinate and report to the project
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Manager, and the Field Supervisor to supervise the assignment. Aegall e sl a3l
Submission: - Technical and financial proposal el () (a2l ; anaEl)
1. Technical Proposal: il g2l (1

The technical proposal should contain the following:

1- statement of the consultant’s understanding of the
assignment, general approach, and risk assessment and

mitigation;
2- A description of the proposed methodology;
3- An indicative time plan for implementation

highlighting milestones and deliverables;

4- Resume(s) of proposed consultant/team;

5- A capabilities statement highlighting relevant (similar)
assignments undertaken by the consultancy firm,
research agency or individual consultant over the past 5
years. This statement should be included as a separate
annex to the proposal.

2) Financial Proposal:
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The consultant is requested to submit a firm fixed price
offer separate from the technical proposal. The financial
proposal state the consultant gross should include (gross
daily fess, preparation, reporting, transportation to the field
locations, and any other expenses)

CEF will withhold applicable taxes and deposit the funds
with the applicable for tax authorities under this agreement.

Deadline for sending the technical and financial proposal is 8
August 2022, via CARE Egypt website
https://care.org.eg/consultancy/

for any inquires , please send an email Nermin Mohamed,
Procurement Officer to (Nermin.Mohamed@cef-eg.org ), prior
5/8/2022.

* Any proposals received after the deadline mentioned, will not
be considered. Please accept our apology for not giving any
exceptions or accepting any justification for late receive.

CARE Egypt will respond to applicants with its decision within 3-7
working days from the proposal

deadline.
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Payment Methods:-
Payment will be done over Installments after conducting each
workshop (8 days per workshop) and submitting a report.
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