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Terms of Reference (ToR)
Consultancy mission

Story Telling workshops
Development of women's hosting and quidance
centers project

In partnership with “Beauty for a better Life”
Project, funded by Sawiris Foundation for
Social Development and L’Oréal Foundation
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CARE Egypt Foundation (CEF):

CARE Egypt Foundation for Development (CEF)
IS a non-governmental organization registered by
the Central Administration of Associations and the
Federations of the Ministry of Social Solidarity
under number “833 /2018”. The organization is
subject to the provisions of the law governing the
work of the Non-governmental Organizations
(NGOs) No. 149 of 2019.

CARE Egypt Foundation for Development (CEF)
is capitalizing and building on the legacy, expertise
of CARE International in Egypt since 1954. CEF is
designing, implementing and managing
development programs and projects that aim
towards improving living conditions and quality of
life by responding to and addressing the main root
causes of poverty, the highest needs of the poor
and marginalized groups in Egypt in a sustainable
manner that is consistent with the culture, reality
and local and national contexts
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Program name: Women’s rights Program

81,0l 98> zolip 2ol puwl

"Development of Women's Hosting and

Guidance Centers” project

"B pb I 939 Adliaiul 38V 1o polai” g9 ydie
e Lomsl Caliseqy 8392 ol) BT,L1 g3 A8Laswl 38150 ()




55 W21 e, 4
(2, ENe .

) o
CAA_AIAYY 35§40

The women's hosting and guidance centers where
they located in different areas around Egypt are
considered one of the government's mechanisms to
provide assistance to the vulnerable and needy
women and their children, who have been
subjected - at least - to one of the GBV types like
psychological, physical or sexual violence. Since,
these centers need financial, administrative and
technical support.

Therefore, the "Development of Women's Hosting
and Guidance Centers" project aim to develop
conditions and capacity building programs for two
women's hosting and guidance centers under the
supervision of the Ministry of Social Solidarity in
the governorates of Giza and Qalyubia, which
enables both centers to provide some services as
psychological, social, legal and economic advisory
services dedicated to women in general and
specifically, to GBV survivors. It also aims to
empower women economically and skillfully
through the implementation of income-generating
projects for the two centers. Furthermore; the
project also aims to raise the efficiency of the
employees in the centers and to train the main
supervisors who are responsible for the centers by
the Ministry of Social Solidarity.

The project seeks as well to raise awareness of the
surrounding community (men and male children)
on the issue of violence against women, the
mechanisms to combat it and ways to provide
support. It also provides some entertainment and
psychological support services for children.

The project methodology is based on the following
Pillars:

First Pillar: Empowerment of the Community
Members:
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The social empowerment program encourages
women to feel empowered through activities such
as group psychosocial support and storytelling
workshops.

Influential men in surrounding communities will
also be engaged using CARE Egypt's model for
engaging men and youth as a basis for
interventions, related to the Women's
Empowerment Framework which promotes
equality regarding to agency, structure and
relationships, in order to improve women’s status
within their communities.

Second Pillar: Protection and Economic
Empowerment:

The protection pillar aims to train a team to be able
to managing cases in providing quality support and
protection services to the beneficiaries, ensuring
their psychological recovery, as well as,
empowering some of the beneficiaries
economically by training them on the hairdressing
profession, which will enable them either to start
their own business or by being hired. This pillar
also focuses on activating the performance of
employees after building their capabilities on the
management case system and how to deal with
cases until their recovery to be able to engage to
their community again.

The Third Pillar: Capacity building and resource
development:

The capacity-building pillar aims to conduct a
study on training needs’ assessment of board
members and employees of the hosting centers by
providing them with a training package to raise
their capacities, coordinate their roles, and adjust
their conditions regarding the new law.

A coordinating committee will also be established,
its members will be the service providers (legal,
psychological, economic), civil society
organizations, and everyone with the aim of
assisting battered women and survivors. As well as
to developing the resources of the two centers
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economically by helping them to launch their own
income-generating projects, this pillar also includes
developing the centers’ furniture, which reduces
the financial burden on the associations and
contributes to raising the efficiency of the center’s
performance and focusing their material resources
on activities.

Obijective of the Assignment:

1. Story telling workshops will contribute as a
tool for psychological recovery for 80
women

2. Women acquire the skills to tell and write
their feelings and experiences in the form
of a story

3. Helping women who have been subjected
to violence in order to enable them to:

e Raising their self-awareness

e Create a free space to express
themselves and their conflicts

e Learn the skills of driving emotions
such as fear and anger

e Learn the skills of setting
boundaries and claiming rights

e Ability of dealing efficiently with
the effects of violence.

Ethical considerations and the participants’
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The consultant is expected to:

1. Design and implement a four-day workshop
targeting the women at the hosting and
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guidance centers in the selected areas (Giza and
qualiubia) with an overall objective of
addressing and rehabilitating from GBV

2. Provide participants with tools to continue
beyond the duration of the consultancy.

3. Document successes stories and lessons learned
as needed to be shared with the project

4. Conduct pre and post assessment.

5. Attend meeting with the project team to report
and develop the timeline for the activities.
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Expected results of the assignment:

1. The participants are using Story telling
technique as an innovative tool targeting 80
woman (20 in each group), total groups of 4
groups, 2 in Giza and the2 groups in Kaluibya.

2. The participants learn about new tools to
express themselves and their fears, and
resentment.

3. The participants feel more relieved through the
support group and addressing GBV

4. Usage of possible products from those
workshops as tools to raise awareness on GBV
to wider communities.

5. Areport documenting the process and result of
the action.
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Consultant Qualifications:

The consultant should have the following
qualifications:

Knowledge and Expertise in the area of arts as

a therapy

Extensive knowledge on using story telling as a tool
to address GBV

Demonstrated experience in working with
marginalized population

Demonstrated experience in dealing with different
cultures and backgrounds
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O Extensive knowledge of gender issues, child’s rights
and women’s rights conventions

0 Demonstrated experience on issues related to GBV

0 Knowledge of gender issues

0 Having a psychologist as part of the team or
psychological background is an advantage

Training and Education

O Experience in designing and delivering workshops
to different groups
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Important Note :

the consultant is responsible to abide by the
instructions and guidance issued by the public
authorities with regard to the COVID-19
pandemic _and he/she should take all the
necessary measures and actions to apply the Do-
No-Harm principle for data collection practice
and to assess the potential challenges that might
happen due to this pandemic.
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Duration of the Assignment:

A total of 16 working days is foreseen for this
consultancy. These working days will be
disaggregated between 4 workshops of 4 days
each, including preparing the workshop report , pre
and post.

Consultancy start date and end date: from 1
Nov. 2022 till 30 April 2023
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Coordination and Reporting:

The Consultant will coordinate and report to the
project Manager, and the Field Supervisor to supervise
the assignment.
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Payment Methods:-
Payment will be doneover two installments:
« First payment: 8 working days after the
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implementation of the first and second workshops
and upon receiving the first workshop’s report.

o Second payment: 8 working days after the
implementation of the third and fourth workshops
and upon receiving the first workshop’s report.
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Submission: - Technical and financial proposal

1. Technical Proposal:
The technical proposal should contain the following:

1- statement of the consultant’s understanding of the
assignment, general approach, and risk assessment
and mitigation;

2- A description of the proposed methodology;

3- An indicative time plan for implementation
highlighting milestones and deliverables;

4- Resume(s) of proposed consultant/team;

5- A capabilities statement highlighting relevant
(similar) assignments undertaken by the consultancy
firm, research agency or individual consultant over
the past 5 years. This statement should be included
as a separate annex to the proposal.

2) Financial Proposal:

The consultant is requested to submit a firm fixed price
offer separate from the technical proposal. The financial
proposal should include the consultant fees per day (16
days) inclusive : preparation, pre and post, the daily fess,
taxes, reporting and transportation to the field locations,
and expenses of any materials.

CEF will withhold applicable taxes and deposit the funds
with the applicable for tax authorities under this
agreement.

Deadline for sending the technical and financial proposal is
26 Oct. 2022, via CARE Egypt website prior 5 pm
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https://care.org.eg/consultancy/

for any inquires , please send an email Nermin Mohamed,
Procurement Officer to (Nermin.Mohamed@cef-eg.org ),
prior 24/10/2022.

* Any proposals received after the deadline mentioned, will
not be considered. Please accept our apology for not giving
any exceptions or accepting any justification for late receive.

CARE Egypt will respond to applicants with its decision within
3-7 working days from the proposal

deadline.
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