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Terms of Reference (ToR)
Consultancy mission
Social media consultancy
Climate-Smart Agriculture for Life (CSA4L) project
Engaging Civil Society and Youth in Climate Change
Adaptation and Mitigation in Eqypt

EU Support to Civil Society Organizations in Egypt
Program
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CARE Egypt Foundation (CEF):

CARE Egypt Foundation for Development (CEF) is a
non-governmental organization registered in the Central
Administration of Associations and Federations at the
Ministry of Social Solidarity under number “833 /2018
CEF. The organization is subject to the provisions of the
law governing the work of the Non-governmental
Organizations (NGOs) No. 149 of 2019.

CARE Egypt Foundation for Development (CEF) is
capitalizing on and building on the legacy and expertise
of CARE International in Egypt since 1954 up to date.
CEF is designing, implementing and managing
development programs and projects that aim towards
improving living conditions and quality of life by
responding to and addressing the main root causes of
poverty and the highest needs of the poor and
marginalized groups in Egypt in a sustainable manner
that is consistent with the culture, reality and local and
national contexts
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Program name: The Agriculture and Natural

Resources Program
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Engaging Civil Society and Youth in Climate Change
Adaptation and Mitigation in Egypt - CLIMATE
SMART AGRICULTURE FOR LIFE (CSA4L)
CARE Egypt Foundation is currently implementing the
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activities of the Climate Smart Agriculture for Life
project (CSA4L) to adapt to climate change and reduce
its effects. The project is funded by the European Union
within the program to support civil society organizations
in Egypt, The project will be implemented in 10 different
communities In the governorates of Beni-Suef and
Assiut.
The project will be implemented in partnership with the
Qualitative Union for the Protection and Improvement of
the Environment in Beni Suef, registered with the
Ministry of Social Solidarity under # 1 for the year 2003,
and the Egyptian Association for Agricultural and
Community Development in Assiut, registered with the
Ministry of Social Solidarity under # No. 981 of 2011. In
addition, a number of 8-10 civil society organizations
working at the grassroots level in 8-10 local communities
in Beni Suef and Assiut will be selected to implement
community-based initiatives to influence the shift
towards smart agriculture adapted to climate change.
The total funding allocated to implement this project is
one million Euros over a total duration of 36 months.
The main goal is to enhance the participation of civil
society organizations and youth in dealing effectively
in efforts to mitigate the effects of climate change and
support adaptation efforts. In order to achieve this
goal, the project will focus on empowering the local
community to implement community interventions that
promote climate smart agriculture practices by engaging
civil society organizations, agricultural cooperatives and
youth, with a special focus on women's participation.

The project will work on 2 different pillars : :
The first pillar: builds the capacities and empower civil
society organizations to implement community-based
initiatives to influence the shift towards smart agriculture
adapted to climate change. The activities under this pillar
will directly benefit 5,000 small farmers (men and
women) through initiatives and interventions that include
awareness-raising, training, and the application of new
agricultural practices with positive returns.
The second pillar: qualifies and enables young people to
apply social accountability mechanisms effectively in
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efforts to adapt to climate change and mitigate its effects.

Objective of the Assignment:

Egypt’s hosting of the Climate Summit COP 27 in Sharm
El Sheikh this year has put the climate change issue into
the spotlight and attention, the talk of the Egyptian and
international media became focused on the issue of
climate change and its impact on the agricultural sector,
this help the interest of government leaders and local
communities on the issue and a good echo when talking
on the issue of climate change.

The overall objective is to contract with a social media
agency/company in order to make ads for the project
social media campaign within the period from October
20", 2022 till November, 201" 2022.
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The Scope of Work:
The consultant/consulting firm is expected to:

1. The consultant will be responsible for media
buying on different platforms to reach the target
audience of the project.
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2. The consultant will provide analytical reports on el
the campaign’s performance.
Deliverables sAagal (o glaal)

1. Media Buying on different platforms for 1 social
media campaign for 12 posts lasts for 2 weeks.

2. Moderation: 1 shift (8 hours per day)

3. Campaign insights and analytics report.
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2. Moderation: 1 shift (8 hours per day)
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Consultant Qualifications:
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e The consultant should be a marketing/social media
company/ Agency.

e The consultancy company should have at least 3 years
of experience in the market.

e Should have an in-house media buyer.

e The consultant should have previous experience in media
buying for social media campaigns specially what related
to community development/awareness campaigns.
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Duration of the Assignment:

2 weeks -14 days assignment, the days will be adjusted
according to the project timeline and needs.

Start and end date:
20 October — 20 November
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Coordination and Reporting:
The Consultant will coordinate and report to the project
manager and communications Advisor at CARE Egypt
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Submission: - Technical and financial
proposal

1- Technical Proposal:

A short technical proposal should contain the
following:

2-statement of the consultant’s
understanding of the assignment,
general  approach, and  risk
assessment and mitigation;

3-A description of the proposed
methodology;

4- company profile with links as ref.
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Financial Proposal:

oaall ge dualie Gl jaus (i je i g LY e
a5 41 IS G 58 (o) iy Il (gzmpall il




7
&
oM ST e, 4

) o
CAA_AIAYY 35§40

The consultant is requested to submit a firm fixed
price offer separate from the technical proposal.
The financial proposal should include a
breakdown of the cost elements and the consultant
fees and include all applicable Taxes.

CEF will withhold (deduct) applicable taxes and
deposit the funds with the applicable for tax
authorities under this agreement.

Deadline for sending the technical and financial
proposal is 17 Oct. 2022 Prior 5 pm.

To be submitted via CARE Egypt Foundation website —
Consultancy — CARE Egypt

* Any proposals received after the deadline
mentioned, will not be considered. Please accept our
apology for not giving any exceptions or accepting any
justification for late receive.

CARE Egypt will respond to applicants with its decision
within 3-7 working days from the proposal

deadline.
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Payment Methods:-
o Payment will be done after the completing the
assighment..

For Inquires

For any needed inquires; please contact us 16 Oct.
2022 (12 pm), To be sent to Mrs. Nermin Mohamed,
Procurement Officer to (Nermin.Mohamed@cef-

eg.org),
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