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Resource Mobilization Consultant ToR
Strengthening Women’s Rights Movements on the Women, Peace and Security Agenda 
SWoMo WPS Project
Background: 
CARE Egypt Foundation for Development (CEF) is a non-governmental organization registered by the Central Administration of Associations and the Federations of the Ministry of Social Solidarity under number “833 / 2018”. CEF is located in 25 Asmaa Fahmy Street - Fifth Floor (Plot No. 1 - Square Y) Qesm 1st Nasser City, Cairo, Egypt. The organization is subject to the provisions of the law governing the work of the Non-governmental Organizations (NGOs) No. 149 of 2019.
CARE Egypt Foundation for Development (CEF) is capitalizing and building on the legacy, expertise of CARE International in Egypt since 1954. CEF is designing, implementing and managing development programs and projects that aim towards improving living conditions and quality of life by responding to and addressing the main root causes of poverty, the highest needs of the poor and marginalized groups in Egypt in a sustainable manner that is consistent with the culture, reality and local and national contexts.
Information about SWoMo WPS Project:
The strengthening Women’s Rights Movements on the Women, Peace, and Security Agenda in three fragile contexts project in Egypt, Iraq and South Sudan is a 3-year BMZ-funded (through CARE D) project running from July 2022 through June 2025. This project supports women’s rights organizations to work with marginalized communities on women’s rights and gender equality in their respective countries as part of wider women’s rights movements, including on UNSCR 1325 and the Women, Peace, and Security (WPS) agenda. This project understands women’ s rights movements to consist of women’s rights organizations (WROs) and marginalized groups of women and girls. The project will work with WROs both as implementing partners (Projekträger, or PT) and as Target Groups (Zielgruppen, or ZG). The term “project WROs” will be used to refer to both PT- and ZG-WROs. In Egypt, the project will directly target 12 WROs (2 PT-WROs, 10 ZG-WROs), 52 WRO staff, representatives and volunteers, 500 women and girls from excluded groups, and 30 decision-makers (5 national-level, 25 governorate level). Indirectly, the project will aim to reach 5,000 people in Egypt, 65% women and girls, and 35% men and boys. The project will work in Cairo, Giza, Qalioubia, Assuit, and Sohag. 

In Egypt, CEF will work with two implementing partners (Projektträger, or PT) WROs: Centre for Egyptian Women Legal Assistance (CEWLA) and Appropriate Communication Techniques for Development Center (ACT). In Iraq, CARE Iraq will work with three PT-WROs: Women Empowerment Organization (WEO), Better World Organization (BWO), and Baghdad Women Association (BWA). In South Sudan, CARE South Sudan will work with three PT-WROs: Young Women Christian Association of South Sudan (YWCA), Women Empowerment Center South Sudan (WECSS), and Women Agency for Progress Organization (WAPO).
The role of CEF and the two CARE country offices will be to provide project coordination and organizational and technical capacity development, with a focus on the WPS agenda. In the course of the project, the eight PT-WROs will take on greater leadership and responsibility, supported by the long-term mentorship, coaching and technical assistance of CEF, CARE Iraq and CARE South Sudan.
Scope: 
The purpose of strengthening Women’s Rights Movements on the Women, Peace and Security agenda in three fragile contexts is to increase the influence of Women’s Rights Organizations and excluded groups of women and girls in Egypt, Iraq and South Sudan on the UNSCR 1325 agenda on Women, Peace and Security (WPS) at the local, national and multi-country levels. The project/program/initiative has 1 project outcome and 3 expected outputs outlined below:
Outcome: 
Women’s Rights Organizations and excluded groups of women and girls use their strengthened strategies, capacities and improved networks to collectively organize, participate and influence in informal (civil society-led) and formal (government-led) decision-making spaces on the WPS agenda at the local, national and multi-country levels.
Outputs:
1-	Women’s Rights Organizations have strengthened institutional capacity, increased resource mobilization, and improved strategic plans on the WPS agenda that are representative of and accountable to excluded groups of women and girls. 
2-	Women’s Rights Organizations and excluded groups of women and girls have increased capacity to engage in informal and formal decision-making spaces on the WPS agenda at the local, national and multi-country levels.
3-	Women’s Rights Organizations and excluded groups of women and girls have strengthened networks to gather, exchange and amplify learning on the WPS agenda at the local, national and multi-country levels.

To achieve the goal, strengthening Women’s Rights Movements on the Women, Peace and Security agenda project implements the following key activities, aligned with the project’s overall purposes and outcomes: 
•	Activity 1.1. Project Women’s Rights Organizations develop and implement institutional capacity-strengthening plans through training, technical assistance, coaching and mentoring. 
•	Activity 1.2. Project Women’s Rights Organizations develop and implement resource-mobilisation strategies to increase access to funding opportunities. 
•	Activity 1.3. Project Women’s Rights Organizations develop and implement Strategic Plans which represent the priorities of excluded groups of women and girls.
•	Activity 2.1. Project Women’s Rights Organization representatives participate in training, mentoring and coaching on the WPS agenda, and related influencing, advocacy and monitoring.
•	Activity 2.2. Project Women’s Rights Organizations develop and implement collective influencing, advocacy and monitoring plans to promote WPS priorities with decision-makers at the local and national levels. 
•	Activity 2.3. Excluded groups of women and girls engage with decision-makers on their WPS priorities at the local and national levels. 
•	Activity 3.1. Project Women’s Rights Organizations and excluded groups of women and girls document, share and exchange collective learning on WPS priorities with local and national networks. 
•	Activity 3.2. Project Women’s Rights Organizations across three countries exchange knowledge, experience and learning on the WPS agenda through multi-country networks. 
•	Activity 3.3. Project Women’s Rights Organizations amplify their initiatives through CARE’s regional and global mechanisms.
The highlighted output and activity are the ones directly linked to the resource mobilization consultant. 
Objective:
The consultancy's objective is to develop a resource mobilization strategy and build on the proposal writing training and capacity building activities to help the 12 WROs in Egypt fully develop and submit 7-9 funding (technical and financial) proposals.
Specific tasks:
• Map out the available funding opportunities and the relevant donor agencies 
• Build the capacity of participating WROs on resources mobilization. The inability of organizations to map existing assets and mobilize new funds has been recognized as a key gap among participating organizations that needs development.
Building capacity should cover:
1) Mapping assets in local communities
2) Innovative fundraising techniques and ideas
3) Effective communication with donors and private sector
• Support and coach the 12 project WROs in developing full technical and financial proposals that relate to the WPS agenda and the organizations’ scope of work. In certain cases, this could lead to multiple WROs developing proposals and submitting it to donors in consortiums. 
• Support and coach the 12 project WROs in developing or improving on already-existing resource mobilization strategies
[bookmark: _Hlk135134431]• Review the project’s technical document (proposal, workplan, MEAL plan, organizational assessments, capacity building plans…etc.) to better understand the needs and build catered interventions to the help position the organization for resource mobilization.
• Recommend strategies to develop and maintain strategic partnerships and engagement with key donors.
Tasks Total Number of Days: around 50-60 working days across 4-6 months
Deliverables:
 An analysis of the pre and post assessment of the WROs’ representative’s knowledge around the resource mobilization strategies and techniques (English and Arabic)
 A report of evaluation around the status of each WRO evaluating the capacity status when it comes to resource mobilization, with an analysis of strengths and weaknesses and with a clear plan of needed follow-up assistance and support (English and Arabic)
 An inception report taking stock of current funding stream and funding outlook (English and Arabic)
 A mapping of donor interests, priorities, funding windows and points to clear actions that should be taken to mobilize funds and develop/maintain relationships with these donors (Arabic)
  A comprehensive resources mobilization strategy for each of the 12 WROs that includes an overview of the situation, an analysis of past fundraising experience, explores future opportunities and strategies and outlines a time-bound action plan to systematically research and raise funds (English and Arabic)
 An outline of a series of fundraising materials that need to be produced to secure funding (English and Arabic) 
 An action plan that outlines clear timelines for the action proposed (English and Arabic)
 7-10 full technical (including risk matrix, logframe…etc.) and financial proposals to potential donors (English and Arabic)
 Alert for open calls and aid in the submission process for the developed proposals 
The consultant work with the WROs in Arabic as it is the official working and operations language for local NGOs in Egypt. The consultant will be responsible for submitting certain deliverables to CEF in English as well as translating the master proposals developed into English in case there are foreign donors and proposals need to be submitted in English.
Qualifications:
[bookmark: _Hlk135134894]•Advanced university degree in Social Sciences, International Development, Planning, Business Administration, or a related field.
•Proven record of experience in implementation of activities/initiatives, with International NGOs and/or International Organizations
•Proven record of experience in resources mobilization, fundraising, strategic planning, proposal writing, and working with local NGOs (particularly women’s rights organizations).
 Mastery of English or Arabic communication skills, both written and oral; ability to effectively communicate both internal and external
  The ability to work collaboratively with teams
  Excellent problem-solving skills and an ability to work within tight deadlines. A commitment to excellence in order to meet high quality standards expected internally and externally.
  Ability to work independently with minimal supervision.
 Demonstrate numerical and budgetary skills, including preparing fundraising budgets 
 Proven track record of writing high quality and funded concepts, proposals, and templates that meet donors’ requirements
  Capacity building skills
Application Process:
Interested candidates must submit:
• A resume or CV showing experience relevant to the consultancy for all proposed team members. The consultant will handle all the logistical planning with the and should factor this into the team.
• A technical proposal pages detailing:
o short personal statement 
o Understanding of the ToR
o an outline of the methodological approach for the assignment with different deliverables and their due dates
o Workplan (duration: around 50-60 working days) across a 4-6 month duration
o Two references and/or reference letters
• A financial proposal pages detailing:
o A budget specifying the daily rate of the consultant(s) and the total number of days proposed for the consultancy, specifying the LOE, daily rate, and number of days for each team member.
o All costs (transportation, accommodation, translation fees, communication fees, consumables, etc.) that the consultant could incur must be factored into the final amounts submitted in the proposal – will be reimbursed against receipts.
• Proof of registration to the electronic invoice system

The time frame for the deliverables will be discussed and agreed upon with the selected consultant after reviewing the proposed methodology
Applicants are required to submit an electronic invoice to receive payment and must demonstrate proof of registration to the electronic invoice system.
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