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Protection response for Sudanese Refugees in Egypt
Terms of Reference

Legal Consultancy in Cairo & Aswan
2024
CARE Egypt Foundation (CEF):
CARE Egypt Foundation for Development, registration no 833 for the year 2018 at the Ministry Of Social Solidarity in Egypt. CARE Egypt Foundation (CEF) is an Egyptian, non-governmental organization harnessing the legacy of CARE International in Egypt since 1954 to fight poverty and improve livelihoods. We envision Egypt as a place where everyone enjoys economic opportunities, equality and social justice. We empower women and girls by sharing our values amongst the private sector, government and civil society.
Women’s Rights Program

The Women’s Rights (WR) Program is designed to empower poor and marginalized women in Egypt who suffer from rights’ violation. Its impact goal is: By 2025, poor women in Egypt especially in Upper Egypt are empowered and enjoying a better quality of life, having attained their rights. In order to achieve this goal, the program works with both the duty bearers in government and civil society, as well as rights bearers, women themselves, to address discriminatory attitudes and behavior towards women and girls.

The WR program works with the duty bearers to support their role to protect and uphold the rights of women, and also with the women to encourage them to understand voice and demand their rightful entitlements. The program works on three domains (agency, relations and structure) in order to empower poor women in Egypt to gain their rights. Through the focus on agency, women’s self-esteem and confidence are built, and women have increased financial independence to fulfill their potential as productive and income-earning members of their households and society. In addition, when power relations (families) are gender sensitive whilst tackling all forms of gender-based violence (GBV) within and outside the household, and when structures (social norms or laws) particularly in the area of personal status, domestic violence are reformed, passed and implemented, gender equality can be achieved.

The program goal:
To implement and strengthen prevention and response mechanisms for Sudanese refugees arriving in Alexandria, Aswan and Cairo by adopting a combination of rights-based, survivor-centred, and community development approaches.
To enhance psychosocial well-being and resilience among Sudanese refugees.
Objective of the Assignment:

The objective of this assignment is two-fold:
1. CARE will continue to work with legal organizations to offer legal assistance to GBV survivors on a one-on-one basis, providing legal advice and attending court cases when needed. Legal services may also include legal counselling, filing police reports, issuing marriage or birth certificates, and filing for divorce or custody. 50 GBV survivors will benefit from legal services.
2. Legal awareness sessions: Women will receive information about their rights, and on Egypt’s personal status law and applicability as Sudanese refugees. Sessions will include legal information on issuing legal marriage, age of consent, marital rape, reproductive coercion, divorce certificates, birth certificates, legislation concerning sexual harassment, land ownership, Female Genital Mutilation (FGM), and other relevant topics raised by participants.
Scope of Work and Deliverables:

The consultant’s main deliverables are:
1- Legal sessions: a. The consultant shall provide offline awareness sessions to reach in total 120 beneficiaries, each group consists of 20 participants. b. The consultant shall provide a document with the content of the legal awareness sessions. Content should be approved by CARE before conducting the sessions. c. The consultant shall provide pre and post surveys measuring change in participants’ knowledge in the content delivered. Pre and post surveys should be approved by CARE before conducting the sessions. Analysis of the pre and post surveys will be done by the consultant and shared with CARE for reviewing and confirming. d. The consultant shall provide handouts to participants containing legal information to supplement the sessions. Handouts must be approved by CARE before conducting the sessions. e. Generate reports on each session conducted. Reports must include individual and collective results of pre and post surveys conducted measuring the change in attendees’ knowledge towards their legal rights, legal procedures in the host country and legal consequences of sexual harassment, early marriage and FGM. 
2- Legal Assistance: a. The lawyer shall provide 50 cases with legal counseling, representation and action to SGBV survivors from the refugees’ population (the target is to be divided equally between Aswan and Cairo). b. The lawyer is expected to accompany SGBV survivors in filing police reports and court cases whenever necessary. c. Generate monthly reports and case studies. Reports must include updates and progress on each individual case handled by the consultant. d. The legal consultant is assigned to continue follow-up with extended legal procedures of the beneficiaries that takes time ahead the life span of the project.
Kindly note that the below is only an estimation as it might be changed upon referrals:

	
	Tot.
	Cairo
	Aswan

	Divorce
	10
	5
	5

	Police report
	20
	5
	5

	Custody
	0
	0
	0

	Birth certificate
	10
	5
	5

	Marriage certificate
	10
	5
	5


Duties and Responsibilities 
1. Meet with the project’s team to discuss and agree on the content of the sessions and refine the work plan for the execution of the assignment. 
2. Provide legal assistance for refugees SGBV survivors. 
3. Conduct legal awareness sessions on refugee women’s rights under the Egyptian legislation; 
highlighting the right procedures for issuing marriage, divorce and birth certificates.   
4. Accompany SGBV survivors to police stations and courts.  
5. Have the capacity to support women and men in court whenever needed. 
6. Generate detailed reports on monthly basis on the cases that are assisted by the lawyer.  
7. Document successes and lessons learned. 
8. Attend a monthly meeting with CARE Case Management Supervisor, Project Manager and 
M&E unit 
9. Respect and ensure the privacy of all beneficiaries, and maintain a non-discriminatory 
attitude at all times regardless of ethnicity, religious beliefs, sexual orientation, and political 
affiliation. As well as code of conduct and professional therapeutic relations. 
10. The capacity to respond to emergency legal referrals throughout the week and during 
weekends depending on the referrals received (24/7).
Consultant’s Qualifications:

❑ Having a team to provide 24/7 support for legal assistance… ❑ Advanced knowledge and experience in the area of legal assistance for SGBV survivors. ❑ Extensive knowledge and experience in providing individual legal counseling and support. ❑ Extensive Knowledge and experience in providing legal awareness sessions. ❑ Demonstrated experience in working with refugees. ❑ Demonstrated experience in dealing with different cultures and backgrounds. ❑ Knowledge of gender issues
Consultancy Level of Effort
· A total of 8 working days is foreseen for this assignment including preparation and reports.
· Legal assistance for 50 SGBV cases.
Specific Tasks, Outputs and Time Frame

	Tasks
	Outputs
	No. Days/ Time Frame

	Legal Awareness Sessions
	-In the case of field implementation, 6:8 awareness sessions conducted in With 15:20 participants (4 groups in Cairo & 2 groups in Aswan).
Reports submitted with pre and post survey results after coordinating with CARE M&E unit.
	15 July 2024 to 30 Sep. 2024

	Legal Assistance
	50 SGBV survivors provided with legal consultations and/ or legal actions. 

Monthly reports submitted with progress on each case after coordinating with CARE M&E unit.
	Sep 2024

	
	
	


Execution of Assignment: Consultancy start and end date: 

Legal Awareness Sessions: From mid July 2024 to Sep. 2024 

Legal Assistance: From mid July 2024 to Sep 2024
Coordination and Reporting:

The Consultant will report on progress to the Field supervisor who shall within 7 working days of the receipt notify the Consultant of its decision concerning the documents or reports received, giving reasons should s/he reject the reports or documents, or request amendments. 

Conditions of Implementation:

Interested applicants should submit the following documents in their offers:

1. Technical Proposal.  

i. A brief statement in understanding of the assignment, and general approach to it.
ii. A brief description of the methodology proposed to be used in the assignment, including techniques and tools, 
iii. A capabilities statement of the consultant organization and/or brief description of relevant (similar) consultancies that would qualify for this assignment. This statement should be included as a separate annex, in addition to the five-page proposal. 
iv. Consultant CV
v. It should indicate a complete list of deliverables and a proposed time frame.
2. Financial Proposal: 
The financial proposal should include a breakdown of the cost elements to assist in determining the rationale of the given rates.  
CARE will withhold applicable taxes and deposit the funds with the applicable for tax authorities under this agreement
Consultant Professional Service Fees- may be subject to taxation
	Description
	Daily Rate in EGP
	Number Days
	Amount

	Preparation 
	
	
	

	workshop
	
	
	

	Reports
	
	
	


Consultant Administrative Costs – may not be subject to taxation
	Description
	Unit Cost in EGP
	Number Days
	Amount

	Transportation 
	
	
	

	Accommodation
	
	
	

	(Etc……………)
	
	
	


Administrative Costs:  Such costs could include transportation, air tickets, lodging, per diem, departure taxes, training logistics, enumerators, interpreters, etc.  Note that per diem and lodging rates will be per CARE Egypt Foundation policy. No reimbursable expense in excess of _________ [Amount] (currency___) shall be incurred without CARE's prior written approval.  If Vendor travel reimbursement shall be made under this Agreement, then Vendor shall follow CARE's travel policies and be subject to CARE per diem rates.
The evaluation will be based on the following criteria according to the submitted documents: 

	Evaluation type
	Percentage

	Qualifications 
	10%

	Service proposed (Methodology of work and expected results)
	30%

	Experience (CV/ profile should be included)
	9%

	Previous experience with CARE
	1%

	Timeframe & commitment
	10%

	Financial Evaluation
	40%


P.S. applications rated less than 40% in the technical evaluation will be excluded.
Deadline for sending the technical and financial proposal is __09 July 2024
 Financial proposal should include Taxes and other expenses (if any), to be sent to CARE Egypt Foundation – Att. Nermin Kadry, Procurement Officer to ( Nermin.Kadry@cef-eg.org ), with subject (pls. insert the TOR name/ project)  * Any proposals received after the deadline mentioned, will not be considered. Thus, please ensure that the proposal should be received at CARE email inbox no later than 09 July 2024 (11:59pm).  Please accept our apology for not giving any exceptions or accepting any justification for late receive. 

Proposals will be assessed against weighted criteria that include understanding of the task; proposed methodology; previous experience and value for money.

CARE Egypt Foundation will respond to applicants with its decision within 5-7 working days from the proposal deadline. 

CEF keeps all rights to accept or refuse any offer received without giving reasons. 

Technical and financial offer will be discussed upon selection.

Payment Schedule:

All payments (done within 30-45 working days from invoice submission and linked with deliverables and timeline. No down payment (advance) is provided.

CARE Egypt foundation will withhold applicable taxes and deposit the funds with the applicable for tax authorities under this agreement. Thus the financial proposal should include all taxes and abide to submit electronic invoices.
______________________________________________________________________________
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