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Women Rights Program
BMZ SWoMo Project
Terms of Reference

Motion Graphic Videos for Social Media Campaign 

August 2024  

CARE Egypt Foundation (CEF):
Care Egypt Foundation is a civil institution registered in the Central Administration of Associations at the Ministry of Social Solidarity with the number “833 for the year 2018” and its address is 25 Asmaa Fahmy Street - Fifth Floor ( Plot No. 1 - Square Y ) Qesm 1st Nasser City, Cairo, Egypt, and that the institution is subject to the provisions of the law regulating the practice of civil work No. 149 of 2019.

CARE Egypt is building on the legacy and expertise of CARE International in Egypt since 1954, by designing, implementing and managing development programs and projects aimed at helping communities most in need in Egypt by building strategic partnerships with the government sector, the private sector and the private sector, to help in meeting the basic needs and improving the quality and standard of life in a sustainable manner and consistent with the culture, reality and the local and national context.

CARE Egypt focuses its interventions and designs its programs in the areas of economic and social empowerment of Egyptian women, developing and improving the educational environment, supporting the agricultural sector, especially small farmers, improving government performance and supporting confidence-building processes among development partners through the application of tools and methodologies for governance and social accountability and through investing energies and ideas and adopting initiatives that are in line with the development and improvement of the economic and living conditions of these communities to deal with addressing the root causes of poverty. CARE Egypt is also committed to strengthening the role of the local civil society by including it as a partner in all projects in a manner that ensures building its capabilities and enabling it to play the developmental role required in the government's sectoral and geographical development plans and programs.

CARE Egypt works on extracting the most important international experiences in all areas of development, and presenting them in the local and national contexts, in addition to working to shed light and disseminate local experiences at the global level, in order to benefit from global experiences and present Egyptian development models to interested and actors at the global level.
Women’s Rights Program:

The Women’s Rights (WR) Program is designed to empower poor and marginalized women in Egypt who suffer from rights’ violation. Its impact goal is: By 2025, poor women in Egypt especially in Upper Egypt are empowered and enjoying a better quality of life, having attained their rights. In order to achieve this goal, the program works with both the duty bearers in government and civil society, as well as rights bearers, and women themselves, to address discriminatory attitudes and behavior towards women and girls.

SWoMo WPS Project Brief 
The proposed assignment will serve BMZ-funded project under the Women’s rights program. The strengthening Women’s Rights Movements on the Women, Peace, and Security Agenda in in Egypt, Iraq and South Sudan is a 3-year BMZ-funded (through CARE D) project running from July 2022 through June 2025. This project supports women’s rights organizations to work with marginalised communities on women’s rights and gender equality in their respective countries as part of wider women’s rights movements, including on UNSCR 1325 and the Women, Peace, and Security (WPS) agenda. This project understands women’s rights movements to consist of women’s rights organisations (WROs) and marginalised groups of women and girls. The project will work with WROs both as implementing partners (Projekträger, or PT) and as Target Groups (Zielgruppen, or ZG). The term “project WROs” will be used to refer to both PT- and ZG-WROs. In Egypt, the project will directly target 12 WROs (2 PT-WROs, 10 ZG-WROs), 52 WRO staff, representatives and volunteers, 500 women and girls from excluded groups, and 30 decision-makers (5 national-level, 25 governorate level). Indirectly, the project will aim to reach 5,000 people in Egypt, 65% women and girls, and 35% men and boys. The project will work in Cairo, Giza, Qalioubia, Assuit, and Sohag. In Egypt, CEF will work with two implementing partners (Projektträger, or PT) WROs: Centre for Egyptian Women Legal Assistance (CEWLA) and Appropriate Communication Techniques for Development Center (ACT). 
Objective of the Assignment:
The main objective of the assignment is to contract a motion graphic consultant that can produce and develop three motion graphic videos that reflect the messages of the posts as a creative way of advocacy and promotion for the project campaign on social media. 

The expected duration of the assignment is 3 weeks. The media campaign will be under the supervision of CARE’s communication team in coordination with the respective project manager, along with the team of the implementing partners. The campaign will target Egyptians.
Scope of Work and Deliverables:
The consultant’s main deliverables are:
a. The scope of work is mainly centered around promoting awareness on the women, peace, and security agenda and showcasing examples from neighboring countries were women play a critical role as conflict mediators through formal and informal mechanisms to help other women survive conflict in simple terms and imagery to reach CARE Egypt’s target audience.

b. Main deliverables:  The consultant shall do/provide

1. Prepare collage art designs / artboards based on the content VO
2. Three Motion Graphic/Collage Style Videos based on the sent VO content for each video

3. Video Lengths varies between 45 seconds to 1 minute, 30 seconds

4. Adding music to each of the video
5. Render and export THREE HQ Videos
P.S. All final products should be approved by CARE’s and implementing partners’ team and project donors prior to the execution. 
Consultant’s Qualifications:

1. Previous Experience in Infographic & digital collage Art Designs 

2. Experience in Motion Graphic and 2D Computer animation

3. Experience in sound FX and Music adding
Consultancy Level of Effort
A total of (15) working days is foreseen for this assignment including preparation and reports. And the consultant to provide draft after 7 days for amends.
Specific Tasks, Outputs and Time Frame

	Tasks
	Outputs
	No. Days/ Time Frame

	Design art boards
	Info graph / Art board designs
	3 days from beginning

	1st draft of videos
	Videos rough cut / motion
	7 days from beginning

	Adjust and edit the amends
	Final Videos
	13days from beginning


Execution of Assignment:
Consultancy start and end date:   From 1 /9 / 2024 to 19 /9 /2024 
Coordination and Reporting:

The Consultant will report on progress to Ahmed Eman, CARE Egypt Communication Advisor who shall within 7 working days of receipt notify the Consultant of its decision concerning the documents or reports received, giving reasons should s/he reject the reports or documents, or request amendments. 
Conditions of Implementation:

Interested applicants should submit the following documents in their offers:

1. Technical Proposal.  

i. A brief statement in understanding of the assignment, and general approach to it.
ii. A brief description of the methodology proposed to be use in the assignment, including techniques and tools, 
iii. A capabilities statement of the consultant organization and/or brief description of relevant (similar) consultancies that would qualify for this assignment. This statement should be included as a separate annex, in addition to the five-page proposal. 
iv. Consultant CV
v. It should indicate a complete list of deliverables and a proposed time-frame.
2. Financial Proposal: 
The financial proposal should include a breakdown of the cost elements to assist in determining the rationale of the given rates.  
CARE will withhold applicable taxes and deposit the funds with the applicable for tax authorities under this agreement
3. Samples of Previous Work / Portfolio
Consultant Professional Service Fees
	Deliverables / Description
	Quantity
	Unit of measurement
	Unit price
	Total

	Collage art designs for each video
	3
	Per video
	
	

	Mo. Graph Video
	3
	video
	
	

	
	
	
	
	


Deadline for sending the technical and financial proposal is 22nd of August 2024, Financial proposal should include Taxes and other expenses (if any), to be sent to CARE Egypt Foundation – Att. Procurement Officer Huda Abdelgelel to (huda.abdelgelel@cef-eg.org), with subject (BMZ SWoMo Motion Graphic Videos for Social Media Campaign )  * Any proposals received after the deadline mentioned, will not be considered. Please accept our apology for not giving any exceptions or accepting any justification for late receive. 

Please feel free to contact us via email for any further details or inquiry via email prior 18th of August 2024.  
Proposals will be assessed against weighted criteria that include understanding of the task; proposed methodology; previous experience and value for money as follows:
	Finance Evaluation
	Program Evaluation
	Program Evaluation
	

	
	
	
	Technicality 70%:

1- Quality of work    

2- Similar scope experience
3- Timeline 

	
	
	
	Financial 30%:

1- Delivery Time

2- Payment Term

3- Competitive market price


CEF keeps all rights to accept or refuse any offer received without giving reasons. 

Technical and financial offer will be discussed upon selection.

Payment Schedule:

All payments (done within 30-45 working days from invoice submission and linked with deliverables and timeline. 

CARE Egypt foundation will withhold applicable taxes and deposit the funds with the applicable for tax authorities under this agreement. Thus, the financial proposal should include all taxes
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