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She Feed The World
Terms of Reference

Menofia Mapping 

CARE Egypt Foundation (CEF):
CARE Egypt's Agriculture and Natural Resources Program (ANRP), in partnership with PepsiCo, is implementing She Feed the World (SFtW) project to improve the livelihoods and food security of 10,000 smallholder farmers in the Beheira, Giza, Beni Suef, and Minya Governorates. The project aims to empower these farmers to overcome economic challenges, improve food security, and produce high-quality potatoes using sustainable and climate-smart agricultural practices.
Objective of the Assignment:
The primary objective of this consultancy is to assess the key training and capacity-building needs of farmers, as well as their requirements regarding equipment, tools, and seeds, while adhering to environmental protection standards and sustainable development principles. The consultancy will focus on identifying cultivation areas in Menofia, specifically for processing potato production, and analyzing the agricultural value chains within this region. The consultant will undertake the following tasks:
1. Mapping Agricultural Entities: Identify and map the various entities and organizations involved in the agricultural sector.

2. Activity Definition and Recommendations: Outline related activities and provide recommendations for actions, identifying vulnerable areas and farmer groups, as well as their specific needs and capacities. This includes engagement with local partners, provision of technical support, and supply of inputs such as seeds, tools, and fertilizers.

3. Environmental and Health Assessment: Highlight environmental and health issues, as well as natural resource constraints that may affect quality and profitability, including challenges such as saline soils and limited water access. Assess risks of resource overexploitation and identify harmful practices, proposing measures to mitigate these risks.

4. Farmer Group Analysis: Analyze various farmer groups to identify issues related to land access. Design a seasonal agricultural calendar specific to Menofia, taking into account gender-specific considerations with special focus on women representation in agribuisness.

5. Current Agricultural Practices Mapping: Document existing agricultural practices within project sites, identify barriers to the adoption of sustainable and climate-smart agriculture practices, and recommend support needs for farmers to implement good agricultural practices.

6. Value Change Analysis: Support project components aimed at enhancing livelihood opportunities through agribusiness s, including improvements in farming systems, value addition, marketing support, and the establishment of collection, grading, packaging, and processing centers.

7. Good Agricultural Practices: Document good agricultural practices and facilitation of connections between farmers and markets through various supply chain models.

8. Assessing farmers/ farmers group agriculture needs: Assess needs for farmers(agriculture, technical, financial, marketing, etc).

9. Assessment for Disc Review: Capture lessons learned and best practices to inform recommendations and planning processes for agriculture projects currently working/previously working in Menofa, lesson learned, best practices, challenges, current climate adaptation practices, assess climate challenges, available warning systems, recommend smart agriculture practices/tools .

10. Climate Smart Agriculture : Use of innovative information technology tools and techniques in agriculture.

Scope of Work and Deliverables:
SCOPE OF WORK:

The consultant will be responsible for the following tasks:

1. Develop, review, update, and oversee the implementation of an agribusiness strategy, ensuring coordination with project technical staff, agribusiness support agencies, government institutions, and private entities.

2. Report directly to the Project Manager or designates and collaborate closely with the project team in Menofia.

3. Mapping existing financial products in Menofia designed for agriculture small producers, accessibility, equity, availability, and compatibility with farmers, awareness to this product and acceptance.

4. Propose capacity development program for farmers/youth in the targeted agricultural value chains in Menofia.

5. Demonstrate best practices in farming, harvesting, packaging, and post-harvest handling of high-value perishable commodities, while supporting necessary regulatory reforms.

6. Conduct market needs assessments, establish market linkages, and propose innovative marketing interventions.

7. Identify the main drivers of unsustainable production, key risks and threats to landscapes, and necessary interventions to promote sustainable agricultural practices.

8. Keep a record of all documents reviewed, and interviews conducted and field visit.
DELIEVERABLES:

1. Inception Report: A comprehensive and detailed inception report, including analysis methods and tools, to be enriched or validated by the SFtW team.

2. Draft Map of Agriculture Entities Report: A preliminary draft of the agriculture sector analysis.

3. Potato Sector Analysis Report: An analytical report focusing on potato production in Menofia, with recommended interventions for transitioning to sustainable practices.

4. Validation Workshops: Organize workshops to present preliminary findings to the SFtW team and relevant stakeholders.

5. Final Agriculture Sector Analysis Report: A final report in both Arabic and English.

6. Complete Dataset: Submission of comprehensive datasets (in Excel or an agreed statistical format) containing all quantitative data and original transcribed qualitative data gathered during the consultancy. These datasets should be provided upon submission of the final report.

Consultant’s Qualifications:
The consultant should have the following qualifications:

· At least a Master’s degree in Agriculture or any related field.
· Minimum of 10 years of experience in conducting field survey, studies and analysis in agriculture sector.
· Fluent in Writing and spoken English and Arabic.
· Knowledge of best practices and techniques related to agricultural production, post-harvest handling, and marketing.
· Excellent communication and interpersonal skills.
· Proven experience in designing and implementing quantitative and qualitative data collection methods.
· Proven experience of successfully facilitating value chain trainings. Clear evidence of such assignment completion should be submitted while applying.
· Required a history of similar projects
· Provide a sample of previous work/Portfolio.

Consultancy Level of Effort
A total of (20) working days is foreseen for this assignment including preparation and reports.

Specific Tasks, Outputs and Time Frame
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Execution of Assignment:

Consultancy start and end date:   From 1 /11 /2024       to    15/12 /2024.
Coordination and Reporting:
The Consultant will report on progress to  (Project Manager) who shall within 7 working days of receipt notify the Consultant of its decision concerning the documents or reports received, giving reasons should s/he reject the reports or documents, or request amendments. 
Conditions of Implementation:

Interested applicants should submit the following documents in their offers:

1. Technical Proposal.  

i. A brief statement in understanding of the assignment, and general approach to it.
ii. A brief description of the methodology proposed to be use in the assignment, including techniques and tools, 
iii. A capabilities statement of the consultant organization and/or brief description of relevant (similar) consultancies that would qualify for this assignment. This statement should be included as a separate annex, in addition to the five-page proposal. 
iv. Consultant CV
v. It should indicate a complete list of deliverables and a proposed time-frame.
2. Financial Proposal: 
The financial proposal should include a breakdown of the cost elements to assist in determining the rationale of the given rates.  
CARE will withhold applicable taxes and deposit the funds with the applicable for tax authorities under this agreement
Consultant Professional Service Fees
	Deliverables / Description
	Quantity
	Unit of measurement
	Unit price
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Consultant Administrative Costs
	Description
	Unit Cost in EGP
	Number Days
	Amount

	
	
	
	

	
	
	
	

	
	
	
	


Administrative Costs:  Such costs could include transportation, air tickets, lodging, per diem, departure taxes, training logistics, enumerators, interpreters, etc.  Note that per diem and lodging rates will be per CARE Egypt Foundation policy. No reimbursable expense in excess of _________ [Amount] (currency___) shall be incurred without CARE's prior written approval.  If Vendor travel reimbursement shall be made under this Agreement, then Vendor shall follow CARE's travel policies and be subject to CARE per diem rates

Deadline for sending the technical and financial proposal is 31/10/2024, Financial proposal should include Taxes and other expenses (if any), to be sent to CARE Egypt Foundation – Att. Procurement Officer Name to (Procurement Officer Email), with subject (Lessons Learned Study/ She Feed The World)  * Any proposals received after the deadline mentioned, will not be considered. Please accept our apology for not giving any exceptions or accepting any justification for late receive. 

Please feel free to contact us via email for any further details or inquiry via email prior (28/9/2024).
Proposals will be assessed against weighted criteria that include understanding of the task; proposed methodology; previous experience and value for money as follows:
	Finance Evaluation
	Program Evaluation
	Program Evaluation
	

	
	
	
	Technicality 70%:

1- 

	
	
	
	Financial 30%:

1- Delivery Time

2- Payment Term

3- 


CEF keeps all rights to accept or refuse any offer received without giving reasons. 

Technical and financial offer will be discussed upon selection.
Payment Schedule:

All payments (done within 30-45 working days from invoice submission and linked with deliverables and timeline. 

CARE Egypt foundation will withhold applicable taxes and deposit the funds with the applicable for tax authorities under this agreement. Thus the financial proposal should include all taxes.
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