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She Feed the World
Terms of Reference

Project End Line Study 

CARE Egypt Foundation (CEF):
CARE Egypt is a non-governmental organization registered in the Central Administration of Associations and Federations at the Ministry of Social Solidarity under number “833 / 2018”. CARE Egypt is located in 25 Asmaa Fahmy St, Nasr City, Cairo. The organization is subject to the provisions of the law governing the work of the Non-governmental Organizations (NGOs) No. 149 of 2019. CARE Egypt is capitalizing on and building on the legacy and expertise of CARE International in Egypt since 1954 up to date. CARE Egypt is designing, implementing and managing development programs and projects that aim towards improving living conditions and quality of life by responding to and addressing the main root causes of poverty and the highest needs of the poor and marginalized groups in Egypt in a sustainable manner that is consistent with the culture, reality and local and national contexts. CARE Egypt also works towards building strategic partnerships with the government and non-governmental organizations and the private sector to help better alignment and coordination of available resources to ensure effective utilization and to maximize the desired impact.

Project Overview:
CARE Egypt's Agriculture and Natural Resources Program (ANRP), in partnership with PepsiCo, is implementing She Feed the World (SFtW) project to improve the livelihoods and food security of 15,000 smallholder farmers in the Beheira, Giza, Beni Suef, and Minya Governorates. The project aims to empower these farmers to overcome economic challenges, improve food security, and produce high-quality potatoes using sustainable and climate-smart agricultural practices.
Overall Objective of the Endline Study:
CARE Egypt is commissioning a Final Evaluation to assess the achievements of the project in comparison to baseline findings, evaluating both the quality and results of the interventions undertaken. This evaluation will seek to provide evidence regarding the extent to which these results were achieved, identifying factors that facilitated or impeded progress, as well as any unintended outcomes arising from project implementation. The evaluation aims to elucidate the cause-and-effect relationships between project inputs, activities, outputs, outcomes, and impacts.

The primary objective of the "She Feeds the World" (SFTW) project Endline Evaluation is to comprehensively assess the impact of project interventions on economic resilience, water conservation, food security, and nutritional well-being among 15,000 small-scale producer households in Egypt.

Specific Objectives:
· Assess the internal and external factors that affected the project.

· To generate recommendations to be used while implementing the activities of the next phase of the project

· To measure the endline values of the indicators placed for the project’s overall objective and the below mentioned outcomes. 

· Baseline and Endline Analysis: A comprehensive analysis comparing baseline and endline data to assess changes and impacts of the project interventions.
· Assess the impact of the SFTW project on nutritional well-being.

· Evaluate the effectiveness of interventions in enhancing access to nutritious food, agricultural resources, and market opportunities.

· Determine the success of private and public-sector engagements in fortifying food security systems, income generation activities, and integration into value chains.
· Assess the impact of water conservation initiatives on small-scale farmers.

· Conduct a comprehensive gender analysis to evaluate gender dynamics, empowerment outcomes, and gender equality in relation to project interventions.
· Assess the success of the models implemented by the project (Social analysis and action, engaging men and boys, field farmer and business schools, etc).
· Perform an environmental impact assessment to measure the project's effects on environmental sustainability practices.
· Assessing the impact of the Village Savings and Loan Association (VSLA) Program on savings growth, financial inclusion, risk management, and income generation activities.
· Evaluate the impact of the Farmer Field Business School (FFBS) on farm productivity, agricultural practices, training effects, market access facilitation, value chain integration, financial management, resource accessibility, climate-smart agricultural practices, resilience building, entrepreneurship, business development capabilities, farm performance monitoring, peer learning initiatives, and the sustainability of FFBS groups post-project.
Scope of work:

Below is the list of indicators intended to be measured by the endline study (all disaggregated by gender, age, and location). Additionally, the endline study will aim to answer the following questions under each objective/ outcome/ indicator:

	
	Objective
	Indicator

	
	
	
	

	Improved nutritional wellbeing of 15,000 small-scale producer households with women of reproductive age (15 – 49) and children under two years old in Giza, Minya, Beni-seuf, and Beheira
	 

 % increase in household income 
	

	
	
	

	
	% reduction in malnutrition cases of women of reproductive age and children under 5
	

	
	% change in dietary diversity scores reported by direct beneficiaries disaggregated by gender and children under 5 
	

	SO1
	Promote improved nutritional behavior and outcomes in households and communities
	% of households who report a change in nutrition behaviour compared to baseline
	

	
	
	% of households consuming from their home-based production
	

	
	
	% of households that are utilizing improved nutrition and/ or health related services.
	

	Outcome 1.1
	Nutritional practices of women of reproductive age and children under two years old are improved
	% of women (15-49 years) who consume at least 5 out of 10 defined food groups
	

	
	
	Proportion of infants 0–5 months of age who are fed exclusively with breast milk
	

	
	
	Proportion of children 6–23 months of age who receive a minimum acceptable diet (MAD) 
	

	SO2
	Increase access by women and their households to resources and technical assistance to boost on- and off-farm production and increase incomes
	% of women who take out loans to start or develop their enterprises
	

	
	
	% of households who reported increased productivity 
	

	
	
	% of households who report increased in income from project interventions
	

	Outcome 2.1
	Women of reproductive age are empowered
	% of women with sole and or joint decision-making regarding agricultural production
	

	
	
	# of collective actions by women’s groups supported to present demands to powerholders
	

	
	
	% of women farmers with access to, control over, or ownership of a core set of productive resources, assets, and services
	

	
	
	Proportion of women who report increased support from male constituents
	

	
	
	% of respondents who report gender equitable attitudes (GEWV supplementary Indicator #5)
	

	
	
	% of respondents who say they want to improve attitudes towards women in their community
	

	Outcome 2.2
	Women farmers and their constituents have better access to productive resources
	Total amount of savings made by participant households
	

	
	
	# of women who adopt at least two improved technical practices
	

	
	
	% of women farmers with access to and control over a core set of productive resources 
	

	SO3
	Promote private and public sector engagement to strengthen systems and services for food security and improved nutrition and health outcomes
	% of potato producers who report improved access to market
	

	
	
	% of potato producers who report improved services from potato intervention
	

	
	
	% of women farmers who report increased income from market linkages
	

	
	
	% of women farmers who report improved services from market linkages
	

	Outcome 3.1
	Women farmers and their constituents have better access to markets
	# of participant potato producers  who report increased productivity from potato intervention
	

	
	
	# of potato farmer coops strengthened 
	

	
	
	% of women and smallholders who report improved access to market 
	

	
	
	
	

	Outcome 3.2
	Strengthened relationships, effective engagement and dialog with the government and private sector
	Increased knowledge of  powerholders  on equitable engagement practices by women
	

	
	
	Increased policy engagement of powerholders on equitable engagement practices by women
	

	
	
	% of smallholders who report improved irrigation water management
	

	SO4
	Promote water replenishment in Minya
	Volume of runoff at the ends of water channels
	

	
	
	Volume of water saved in irrigation
	

	
	
	Number of feddans of land under improved irrigation
	

	Outcome 4.1
	Improved water replenishment systems
	% of farmers adopting water-efficient practices
	

	
	
	# of smallholders who report an increased awareness of at least two water-efficient practices
	


Methodology:

The Consultant/consultancy firm will be requested to use a mixed-methods approach in addressing aforementioned questions and the Consultant/consultancy firm will use OECD evaluation criteria. Additionally, research tools will be designed and selected with the project team. All questions will reflect indicators in the project’s M&E system. These indicators, which all have proposed tools and means of verification for measurement are gender sensitive and disaggregated by gender, age and location.
Upon starting the assignment, the Consultant/consultancy firm will receive all M&E documents to the project (logical framework, M&E plan, etc.), as well as the project description document.

Deliverables:

· Meet with the project’s Manager, and the monitoring and evaluation officer to further discuss and agree on the methodology and approach proposed by the evaluator in his/her proposal, collect needed information on the project, and set a time plan including milestones and reporting management with the Consultant/consultancy firm.

· Review the project’s documents including the proposal and the logical framework;

· Implement thorough desk review and combine analytically all the gathered information, and submit a work plan. 

· Develop data collection tools. Tools will be reviewed and must be approved by CARE before fieldwork.

· Security clearance for conducting field work should be obtained by the consultant/consultancy firm. 

· Provide and train a team of enumerators on the implementation of the tools.
· Plan and coordinate field visits with the assistance of the project team for applying the tools and meeting with relevant recipients

· Inception Report: The inception report will be delivered to CARE after the initial meeting and desk review have taken place. The report should include the objectives of the evaluation, a detailed plan of how the evaluation will be carried out describing research methodology, qualitative and quantitative survey, proposed guiding questions for semi-structured interviews, focus group discussion or other approaches, and proposing the draft data collection questionnaires. The inception report should also provide a clear matrix of roles and responsibilities indicating the persons involved in the evaluation and their roles, the key internal and external stakeholders to be involved, a detailed work plan and timeline including the number of days and persons involved. It should also summarize the preliminary findings and any preliminary hypotheses resulting from the desk review and explain the process for obtaining the participants’ consent and any necessary government permissions. A detailed work plan and data quality assessment should be annexed to the report. The inception report as well as all the suggested tools should be delivered in Arabic& English. And deliver a presentation on the inception report to the team.

· Analyze data and findings of the study
· Draft the endline study report and submit an initial draft

· Incorporate comments, new information, clarifications and additional inputs received upon agreeing to feedback 
· Submit a complete final draft to CARE in addition to a short guidance note on how to use the data collection tools, and design a PPT that summarizes the whole process and results as well as conduct the presentation to CARE Egypt staff. 
· Final deliverable must be in Arabic and English.
· All original datasets/ raw data and questionnaires used must be handed to CARE by the end of the assignment. For any use of the produced materials/reports/documents, other than for the purpose of the project and CARE, the Consultant/consultancy firm must receive a formal approval from CARE in writing. 

Consultant/consultancy firm’s Qualifications:

Technical Requirements

· Strong knowledge of VSLAs, Agriculture sector, Value chain, Nutrition sector, and monitoring and evaluation tools.

· Master’s Degree (or equivalent experience) in international development field and/or research fields.
· Minimum of five-year experience in conducting rigorous program evaluations and strong MEAL experience in analyzing and evaluating relevant projects..

· Ability to work with large data sets, and experience in qualitative and quantitative methods and analytics.
· Ability to perform a range of statistical modelling and analysis of data; proficient user of statistical analysis packages such as SPSS or STATA; well versed in qualitative data analysis techniques.

· Working experience with international organizations preferably in the agriculture field.

· Demonstrated writing and oral communication skills.

· Ability to establish priorities in a time-sensitive environment, and meet deadlines with strong attention to detail and quality. 

· Specific expertise in research and monitoring and evaluation in Egypt.

· Proven record for executing similar assignments. 

Competencies Required

1. Situation Awareness

· Be familiar with existing relevant sectoral programming in the country and/or region 

· Be aware of context, humanitarian situation and cultural practices in target communities

2. Design and Writing

· Work collaboratively within tight time constraints

· Identify information gaps blocking the completion of the research and secure the necessary information to complete.

3. Reporting lines

· Reports to Initiative Manager.

Core Competencies

· People Skills: Ability to work independently and as a team player who demonstrates leadership skills.

· Communication Skills: Well developed written and oral communication skills. Able to communicate clearly and sensitively with internal and external stakeholders as a representative of CARE. This includes effective negotiation and representation skills.

· Integrity: Works with trustworthiness and integrity and has a clear commitment to CARE's core values and humanitarian principles.

· Resilience/Adaptability and flexibility: Ability to operate effectively under extreme circumstances including stress, high security risks and harsh living conditions. Works and lives with a flexible, adaptable and resilient manner.

· Awareness and sensitivity of self and others: Demonstrates awareness and sensitivity to gender and diversity. Have experience and the ability to live and work in diverse cultural contexts in a culturally appropriate manner. Has a capacity to make accurate self-assessment particularly in high stress and high security contexts.

· Work style: Is well planned and organized even within a fluid working environment and has a capacity for initiative and decision making with competent analytical and problem solving skills. 

· Knowledge and skills: knowledge of CARE policies and procedures, Sphere and the Red Cross/ NGO Code of Conduct. Requires general finance, administration, information management and telecommunication skills and proficiency in information technology/ computer skills.

Consultancy Level of Effort

A total of 30 working days is foreseen for this assignment including preparation and reports.

Execution of Assignment:

Consultancy start and end date:  From 15 November 2024 to 31 December 2024

Coordination and Reporting:

The Consultant/consultancy firm will report on progress to the Initiative Manager of the action, who shall within 7 working days of receipt notify the Consultant/consultancy firm of its decision concerning the documents or reports received, giving reasons should s/he reject the reports or documents, or request amendments.
Conditions of Implementation:

Interested applicants should submit the following documents in their offers:

1. Technical Proposal.  

i. A brief statement in understanding of the assignment, and general approach to it.
ii. A brief description of the methodology proposed to be use in the assignment, including techniques and tools, 
iii. A capabilities statement of the consultant organization and/or brief description of relevant (similar) consultancies that would qualify for this assignment. This statement should be included as a separate annex, in addition to the five-page proposal. 
iv. Consultant CV
v. It should indicate a complete list of deliverables and a proposed time-frame.
2. Financial Proposal: 
The financial proposal should include a breakdown of the cost elements to assist in determining the rationale of the given rates.  
CARE will withhold applicable taxes and deposit the funds with the applicable for tax authorities under this agreement
Consultant Professional Service Fees
	Deliverables / Description
	Quantity
	Unit of measurement
	Unit price
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Consultant Administrative Costs
	Description
	Unit Cost in EGP
	Number Days
	Amount

	
	
	
	

	
	
	
	

	
	
	
	


Administrative Costs:  Such costs could include transportation, air tickets, lodging, per diem, departure taxes, training logistics, enumerators, interpreters, etc.  Note that per diem and lodging rates will be per CARE Egypt Foundation policy. No reimbursable expense in excess of _________ [Amount] (currency___) shall be incurred without CARE's prior written approval.  If Vendor travel reimbursement shall be made under this Agreement, then Vendor shall follow CARE's travel policies and be subject to CARE per diem rates

Deadline for sending the technical and financial proposal is 31/10/2024, Financial proposal should include Taxes and other expenses (if any), to be sent to CARE Egypt Foundation – Att. Procurement Officer Name to (Procurement Officer Email), with subject (Lessons Learned Study/ She Feed The World)  * Any proposals received after the deadline mentioned, will not be considered. Please accept our apology for not giving any exceptions or accepting any justification for late receive. 

Please feel free to contact us via email for any further details or inquiry via email prior (28/9/2024).
Proposals will be assessed against weighted criteria that include understanding of the task; proposed methodology; previous experience and value for money as follows:
	Finance Evaluation
	Program Evaluation
	Program Evaluation
	

	
	
	
	Technicality 70%:

1- 

	
	
	
	Financial 30%:

1- Delivery Time

2- Payment Term

3- 


CEF keeps all rights to accept or refuse any offer received without giving reasons. 

Technical and financial offer will be discussed upon selection.
Payment Schedule:

All payments (done within 30-45 working days from invoice submission and linked with deliverables and timeline. 

CARE Egypt foundation will withhold applicable taxes and deposit the funds with the applicable for tax authorities under this agreement. Thus the financial proposal should include all taxes.
______________________________________________________________________________25 شارع أسماء فهمى (قطعة رقم 1 – مربع ى)  - قسم أول مدينة نصر - القاهرة 
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