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Terms of Reference (ToR)
External Consultant: Development of Illustrative Results Framework for Gender-Based
Violence in Emergencies (GBVIE) Programmatic Approach

Contract Period: January 5", 2025 - February 28", 2025
Location: Remote
Level of Effort: 25 days (part-time)

Background:

Gender equality is the central organizing principle of CARE’s Vision 2030 and the heart of
CARE’s programmatic and organizational ambitions and targets. Vision 2030 uses CARE’s
Gender Equality Framework, which posits that gender equality can only be achieved through
mutually enforcing efforts — by working on building the agency of women and girls
experiencing discrimination or marginalization, changing unequal power relations, and
transforming structures that prevent women and girls from fully realizing their rights or
pursuing opportunities and resources.

Gender-Based Violence in Emergencies (GBVIE) is a critical area of intervention for CARE,
aligning with our commitment to gender equality and human rights as central to our Vision
2030 strategy.

CARE Egypt foundation is looking to fill a TDY focused on MEAL to provide critical support to
develop a robust results framework that enhances monitoring, and evaluation efforts,
ensuring that interventions effectively address the needs of women and girls in emergencies.
initiatives.

Objectives:

The primary objective of this consultancy is to unpack the GVBIE pillar of the wider GIiE ToC
through developing a brief GBVIE ToC that is well integrated within the GiE ToC and develop
an illustrative results framework for GBVIE that aligns with CARE’s programmatic approach,
including the creation of supplementary indicators that correspond to specific outcomes
related to GBVIE interventions. This framework will serve as a guiding document for country



offices to know the results chain for reducing GBVIE. It will also include all the indicators that
can be used in GBVIE programming to measure the impact and effectiveness of GBVIiE

Scope of Work:

The consultant will be responsible for the following tasks:

Conduct a Comprehensive Review (5 days):

o Review existing CARE documentation, including the Vision 2030 strategy, GBVIE
guidance notes, Humanitarian Impact Area Strategy and Gender Impact Area
Strategy and GiE ToC

o Conduct a comprehensive review of global results frameworks and indicators
for Gender-Based Violence in Emergencies (GBVIE) utilized by various
organizations.

Develop a brief GBVIiE Theory of Change to guide the results framework (3 days)
o The GBVIE ToC is to unpack the GVBIE pillar of the wider GiE ToC,
Develop an Illustrative Results Framework (5 days):

o Design a results framework that reflects CARE’s GBVIiE programmatic approach,
detailing objectives, outcomes, outputs and activities.

o Ensure the framework is adaptable to various emergency contexts and aligns
with CARE’s overarching gender equality goals.

Create Supplementary Indicators (3 days):

o Integrate quanititative and qualitative supplementary indicators for each level
of the results framework (output, outcome, impact) that are measurable,
gender-sensitive, and context-appropriate from CARE global indicators and
other international agencies.

Facilitate Stakeholder Consultations (5 days):

o Organize and facilitate virtual consultations with key stakeholders, including
CARE’s global and regional, GiE,GBV and MEAL teams after the development of
the first draft of the ToC, to gather input and validate it.

o Organize and facilitate virtual consultations with key stakeholders, including
CARE’s global and regional GBV and MEAL teams after the development of the
first draft of the framework and the indicators, to gather input and validate
them.

o Incorporate feedback from these consultations into the final document.

6. Prepare and Present Final Deliverables (4 days):
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o Draft a final document detailing the ToC, results framework and supplementary
indicators, including a narrative explanation of the framework's components

and how they align with CARE’s strategic goals.

o Present the framework and indicators to CARE’s leadership and relevant teams
for review and endorsement.

Deliverables:

1.

A comprehensive review report summarizing findings from existing CARE documents
and interagency resources.

A brief GBVIE ToC.

An illustrative results framework for GBVIE that includes objectives, outcomes,
outputs, and activities.

A set of supplementary indicators for the results framework, categorized by output,
outcome, and impact levels.

A final document including a narrative explanation of the ToC, framework, indicators,
and stakeholder consultation process.

A presentation to CARE’s leadership and relevant teams summarizing the results
framework and key findings.

Consultant Qualifications:

Advanced degree in gender studies, social sciences, public health, or a related field.

Minimum of 7 years of experience in monitoring, evaluation, and learning (MEAL) with
a focus on gender equality and GBV in humanitarian settings.

Proven experience in developing results frameworks and indicators, particularly for
GBVIE programs.

Strong understanding of gender-responsive MEAL practices and familiarity with
interagency GBVIE guidelines and standards.

Excellent facilitation skills, with experience conducting stakeholder consultations in a
remote setting.

Strong analytical and writing skills, with a track record of producing high-quality
reports and frameworks.

Management and Reporting:

The consultant will report directly to Khaled Darwish the Global Coordinator of Gender based
violence in Emergencies who will provide overall project and contract management. Strategic
oversight and alignment will be provided by Khaled Darwish and Monica Soliman (Global
Gender Equality MEAL Specialist).
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Application Process:

Interested candidates should submit the following documents:

1. Adetailed CV highlighting relevant experience and qualifications.

2. A brief proposal (max 2 pages) outlining the approach to the consultancy, including a

work plan and timeline.

3. Afinancial proposal detailing daily rates and total consultancy fees.

4. A portfolio of previous similar work, demonstrating experience in developing results
frameworks and indicators, particularly in the context of GBVIE programs.

Consultant Fees and Administrative Cost if applicable:

Description

Unit Cost in EGP

Number Days

Amount

Consultant Fees

Accommodation

Transportation inside the
governorate

Transportation outside the
governorate

Preparation

Material

Report

Per diem

Deadline for sending the technical and financial proposal is 7/12/2024, Financial proposal
should include Taxes and other expenses (if any), to be sent to CARE Egypt Foundation -

* Any proposals received after the deadline mentioned will not be considered. Thus, please
ensure that the proposal should be received at CARE email inbox no later than 7/12/2024.
Please accept our apology for not giving any exceptions or accepting any justification for late

receive.

Proposals will be assessed against weighted criteria that include understanding of the task;
proposed methodology; previous experience and value for money.
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CARE Egypt Foundation will respond to applicants with its decision within 5-7 working days
from the proposal deadline.

CEF keeps all rights to accept or refuse any offer received without giving reasons.
Technical and financial offer will be discussed upon selection.

Payment Schedule:

All payments (done within 30 to 45 working days from invoice submission and linked with
deliverables and timeline. No down payment (advance) is provided.

CARE Egypt foundation will withhold applicable taxes and deposit the funds with the
applicable for tax authorities under this agreement. Thus the financial proposal should
include all taxes



