

Egypt Sustainable Agriculture Innovation Hub (Agrovance) project
Terms of Reference (TOR)

Business Consultant – Business Strategy & Market Readiness Workshop

1. Background

Egypt Sustainable Agriculture Innovation Hub (Agrovance) is a two-year project funded by the Netherlands Enterprise Agency (RVO) and the Embassy of the Kingdom of the Netherlands, implemented by Chemonics Egypt Consultants in partnership with CARE Egypt Foundation.
The project aims to develop an innovation hub that promotes agribusiness growth and strengthens collaboration across Egypt’s agri-food ecosystem. It focuses on advancing climate-smart agricultural practices, fostering innovation, and improving the competitiveness and resilience of the Egyptian agribusiness sector.
Agrovance supports agribusinesses at different stages of growth, including early-stage startups and established SMEs, through tailored acceleration and growth support, facilitation of access to finance, and market linkages to help them scale sustainably and increase their impact.
Agrovance Acceleration Program supports early-stage and growing agribusiness SMEs operating across value chains in Egypt, including horticulture, food processing, agri-tech, alternative inputs, and other agriculture-related sectors. As part of the program’s capacity-building track, CARE Egypt seeks a qualified Business Consultant to design and deliver a customized Business Strategy & Market Readiness Workshop for the selected SMEs.

2. Objective of the Assignment

The primary objective of this consultancy is to design and deliver a tailored workshop that strengthens the strategic, operational, and market-readiness capacities of participating agribusinesses. Specifically, the consultant will enable participants to:

· Strengthen and refine their business models and value propositions.

· Assess market dynamics, competitive positioning, and integration within relevant value chains.

· Identify critical operational, financial, and strategic gaps hindering growth.

· Discover opportunities to scale, diversify, and expand into new markets.

· Improve strategic decision-making, planning, and readiness for investment or advanced acceleration.
Expected Results
By the conclusion of the workshop and follow-up activities:
· Each SME will have clearly identified gaps in their current business model.

· Each SME will recognize concrete opportunities for scaling and market expansion.

· Participants will produce refined or newly drafted actionable growth plans.

· The program team will receive detailed insights and recommendations to guide continued mentorship and acceleration support.
Scope of Work:

Phase 1 – Preparation and Customization

The consultant will be responsible for all preparatory work required to ensure the workshop is tailored and impactful. Tasks include:
1. Review Program Inputs
· Analyze the needs assessment results, baseline information, and company profiles shared by the Agrovance project team.

· Understand sector-specific challenges, levels of maturity, and growth barriers for each SME.

2. Customize Training Materials
· The consultant will adapt his business training modules to reflect:

· Agriculture sector dynamics

· Value chain considerations

· Market readiness requirements

· SME-specific gaps and strengths

· Integrate examples from relevant sub-sectors (e.g., horticulture, food processing, agri-tech, composting, inputs manufacturing).
· Design a pre-post test for the workshop.
3. Develop Final Workshop Agenda
· Structure a detailed 2-day agenda including:

· Learning objectives for each session

· Key concepts and tools

· Group exercises, role plays, and breakout discussions

· Ensure materials are interactive, practical, and aligned with the needs of acceleration-stage companies.

4. Coordination
· Coordinate with CARE Egypt’s team on:

· Venue logistics

· Printing and materials

· Grouping of SMEs

· Pre-workshop communications with participants

Phase 2 – Workshop Delivery (2 Days, In-Person)

The consultant will deliver a high-quality, practice-oriented workshop covering the following core components:
1. Business Model Review & Refinement
· Deep dive using the Business Model Canvas

· Identification of strengths, weaknesses, and improvement areas

· Aligning business models with market trends and customer needs

2. Market Readiness & Competitiveness Analysis
· Market assessment tools and techniques

· Competitor analysis and benchmarking

· Understanding value chain positioning and market entry barriers

3. Strategic & Operational Gap Identification
· Operational bottlenecks, financial gaps, and resource constraints

· Risk assessment and mitigation planning

· Internal capabilities vs. strategic ambitions

4. Growth & Scalability Strategy Development
· Options for scaling (vertical, horizontal, geographic, product diversification)

· Feasibility of market expansion (local, regional, export)

· Revenue model enhancement and cost optimization

5. Customer Segmentation & Go-To-Market Strategy
· Customer profiling and segmentation techniques

· Value proposition design

· Marketing channels, pricing strategies, and sales planning

6. Practical Group Exercises
· Real agribusiness case studies

· Scenario-based problem solving

Phase 3 – Post-Workshop Follow-up
After the workshop, the consultant will:
1. Review Participant Outputs
· Analyze each SME’s drafted or refined Business Model Canvas and Growth Plan

· Provide individualized feedback about each SME
2. Prepare a Workshop Completion Report
The final report should include:

· Final workshop agenda

· Pre-Post test analysis.

· Summary of content delivered

· Summary of participant evaluations and feedback.
· Consultant observations on SMEs’ readiness and areas for further support

· Recommendations for follow-up mentorship and targeted technical assistance

By the end of the Assignment, the consultant will deliver:

1. A finalized two-day training agenda along with all training materials.

2. Delivery of the workshop for the 15 participating companies.

3. Individual feedback for each company on their business model and growth plan.

4. The final workshop report.

Note: The training workshop and the final reports will be delivered entirely in English, the workshop will be in Cairo.
Consultant Qualifications & Requirements
· Advanced degree in Business, Entrepreneurship, Agribusiness, Development, or a related field.

· Minimum 7–10 years of experience in business development, startup acceleration, or SME support.

· Proven experience designing and delivering training workshops.

· Familiarity with agribusiness sectors or agriculture-focused SMEs is preferred.
·  Strong analytical, writing, and reporting skills.
· Excellent facilitation and communication skills in English.

· High level of professionalism, reliability, and respect for confidentiality.

· Commitment to safeguarding and CARE Egypt’s code of conduct.
Assignment Duration:

The total days for this assignment will be 7 days; the assignment will start from 1 December and End by 31 December.
Technical and Financial Proposal:
The consultant shall submit a complete technical and financial proposal outlining the proposed work strategy to achieve the desired outcomes of the consultancy assignment, including:

· The consultant’s CV

· The work plan and timeline

· A detailed financial offer (daily rate of the consultant, transportation, tools used, etc.)

· the consultant’s fees and the team working with them costs.

	Description
	No. of days
	Unit of Measurement
	Unit price 
	Total 

	Workshop preparation
	2
	
	
	

	workshop delivery
	2
	
	
	

	assignment review, feedback, report
	3
	
	
	


Other Expenses
	Description
	Cost (in Egyptian Pounds)
	Number

	Total

	
	
	
	

	
	
	
	

	
	
	
	


Submission of Technical and Financial Proposal
· The technical and financial proposal should be sent via email no later than 29 November, with the name of the consultancy assignment mentioned in the email subject.

· Any proposals received after the deadline will not be considered, and no exceptions will be made.

· Feel free to contact us via email for further details or inquiries before 29 November Payment will be made within 30–45 working days from the completion of the service, according to the timeline and upon submission of an invoice / statement of workdays.

· The organization reserves the right not to provide reasons for rejection. The organization also reserves the right to review the applicants for the consultancy assignment and request a revised proposal (if needed) or additional documents.

· The organization also reserves the right to divide the consultancy assignment among more than one consultant if there are multiple suitable ideas from different consultants.
· Proposals will be evaluated based on weighted criteria including understanding of the assignment, proposed methodology, previous experience, and value for money, as follows:

	Financial evaluation
	Technical evaluation 
	Technical evaluation 
	

	
	
	
	Technical 70%                  1-
2-

3-

	
	
	
	Financial 30%
1- Delivery Time
2- payment terms 
3-
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