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SWoMo WPS Project – BMZ-funded (through CARE Germany)
Terms of Reference (TOR)
Software Acquisition Specialist / Purchasing  Agent 
Purchasing  of Canvas LMS and Directus (CSO Database & LMS Platforms)








1. Introduction and Background
CARE Egypt Foundation for Development (CEF) is a non-governmental organization registered by the Central Administration of Associations and the Federations of the Ministry of Social Solidarity under number “833 / 2018”. CEF is located in 25 Asmaa Fahmy Street - Fifth Floor (Plot No. 1 - Square Y) Qesm 1st Nasser City, Cairo, Egypt. The organization is subject to the provisions of the law governing the work of the Non-governmental Organizations (NGOs) No. 149 of 2019.
CARE Egypt Foundation for Development (CEF) is capitalizing and building on the legacy, expertise of CARE International in Egypt since 1954. CEF is designing, implementing and managing development programs and projects that aim towards improving living conditions and quality of life by responding to and addressing the main root causes of poverty, the highest needs of the poor and marginalized groups in Egypt in a sustainable manner that is consistent with the culture, reality and local and national contexts.
CARE Egypt is undertaking an initiative to deploy an integrated digital ecosystem that combines a CSO database/networking hub and an advanced learning platform.
SWoMo WPS Project Brief:
The Strengthening Women’s Rights Movements on the Women, Peace, and Security (WPS) Agenda project is a BMZ-funded initiative (through CARE Germany) running from July 2022 to December 2025 in Egypt, Iraq, and South Sudan. It empowers women’s rights organizations (WROs) to work with marginalized communities, advancing gender equality and supporting broader movements linked to UNSCR 1325 and the WPS agenda.
The project collaborates with WROs both as implementing partners (PT) and as target groups (ZG). In Egypt, it directly engages 11 WROs (1 PT and 10 ZG), 52 staff and volunteers, 500 marginalized women and girls, and 30 decision-makers, while indirectly reaching 5,000 people across Cairo, Giza, Qalioubia, Assiut, and Sohag.
In Egypt, the project is led by CARE Egypt Foundation (CEF) in partnership with ACT. In Iraq, CARE Iraq works with WEO, BWO, and BWA, while in South Sudan, CARE South Sudan partners with YWCA, WECSS, and WAPO.
Through capacity building, mentorship, and technical support, the project strengthens organizational leadership and promotes sustainable advocacy for women’s rights, amplifying the voices of women and girls in fragile contexts and fostering more inclusive societies.
Platform overview:
A dynamic database and networking hub for Civil Society Organizations (CSOs) across Egypt.
An advanced Learning Management System (LMS) to provide high-quality training and resources.
The platform is expected to support scalability to serve a significantly larger civil society audience over time, and to operate on a robust, secure, cloud-ready foundation.

This TOR relates specifically to the Purchasing  of the required software components in USD, through approved international channels (including global marketplaces and/or official vendor channels). The selected specialist/agent will execute the purchase, ensure proper documentation, and provide a secure handover package to CARE Egypt.
2. Project Goal and Objectives
Overall Goal: To enable the acquisition of high-quality, compliant, and supportable software components to form the foundation of CARE Egypt’s digital ecosystem for civil society (CSO Database and LMS), ensuring value for money, licensing compliance, and operational readiness for configuration, customization, integration, and deployment.
Strategic Objectives:
Acquire the specified software components (Canvas LMS and Directus) via compliant USD purchase mechanisms, with complete documentation.
Confirm licensing suitability for organizational use (commercial use, modification rights, number of installs/users, hosting/deployment restrictions).
Ensure secure storage and handover of all purchased assets (license keys, downloads, credentials, documentation, seller / vendor contacts).
Enable a smooth transition to the implementation phase (configuration, customization, integration, and hosting) by providing installation notes and prerequisites.
3. Required Software and Estimated Direct Cost
Required software (must be procured in USD):
Canvas LMS (Learning Management System)
Directus (data platform / headless CMS layer to support the CSO database and content management needs)
Purchasing  channels:
The software must be procured from one of the following international sources or their authorized sellers, where applicable: CodeCanyon, Codester, ThemeForest, CodePuzzleDev, and or official vendor channels for Canvas LMS and Directus.
4. Scope of Work
The Software Acquisition Specialist / Purchasing  Agent will be responsible for:
4.1 Pre-purchase Verification and Due Diligence
Validate the exact SKU / package for Canvas LMS and Directus to be purchased (license / subscription tier, number of users/admins, environments, and support level).
Confirm the license terms are suitable for CARE Egypt’s intended use (organizational deployment, customization, hosting, and access by end users).
Confirm USD-only payment requirements and identify the approved purchase route.
4.2 USD Purchase Execution and Payment Processing
Demonstrate prior experience in executing international software purchases in USD, including processing payments through approved methods (e.g., corporate card, PayPal, or other approved channels).
Execute the USD payment(s) for Canvas LMS and Directus and obtain all official proof of payment and purchase confirmations.
Ensure purchases are executed in compliance with CARE Egypt Purchasing  and financial controls.
4.3 Documentation and Purchasing  File Completion
Provide original invoices/receipts, order confirmations, license certificates / keys, and the full set of contractual / licensing terms.
Ensure all Purchasing  documentation is complete, auditable, and properly archived (digital copies and any required hard copies).
4.4 Secure Download, Storage, and Handover
Download and securely store all purchased assets (installers / source files where applicable, documentation, license keys, and admin credentials).
Deliver a structured handover package to CARE Egypt’s technical team, including installation prerequisites, recommended configuration notes, and vendor support contacts.
Support up to two (2) clarification sessions (remote) to ensure successful handover and readiness for implementation.
5. Key Deliverables
Confirmed purchase specification (Canvas LMS and Directus SKUs / tiers) and licensing summary.
Completed USD purchase(s) and full supporting documentation: invoice/receipt, proof of payment, order confirmation, license terms, and any license keys/certificates.
Secure handover package: downloaded assets, license keys, documentation, credentials (if applicable), and vendor support contacts.
Brief acquisition report summarizing what was purchased, costs (EGP and USD equivalents), license constraints, and recommended next technical steps.
6. Reporting and Coordination
The Specialist / Agent will report to the designated CARE Egypt Project Manager / Technical Focal Point and coordinate with CARE Egypt Purchasing  and Finance. Progress updates are expected at least once per week (or as agreed) until successful purchase and handover.
7. Duration and Timeline
Expected duration: up to 2 weeks from contract signature (subject to internal approvals and payment processing timelines). Purchasing activities should commence immediately upon contracting, with handover completed no later than five (5) working days after purchase confirmation.
8. Required Qualifications and Experience
Demonstrated experience in international software Purchasing , including USD payments and Purchasing  documentation.
Proven prior experience acquiring Canvas LMS and/or Directus (or demonstrably similar enterprise / open-source commercial deployments), including knowledge of licensing / subscription models and support terms.
Ability to execute USD payments through approved channels and provide auditable proof of payment and purchase documentation.
High attention to detail, confidentiality, and secure handling of licenses, credentials, and digital assets.
Strong written and spoken English; Arabic is an asset.
10. Proposal Submission and Evaluation
Interested candidates should submit:
Updated CV / company profile.
A short technical note describing the purchase approach, USD payment capability, and documentation process.
Evidence of similar assignments, specifically including USD software purchases; references are required.
Financial offer (professional fee) and availability.

  The deadline for submitting technical and financial proposals is 17 January 2026. The financial proposal should include taxes (total price, not net), stated in Egyptian Pounds, and must cover all related expenses. Applications should be submitted through the link provided in the announcement or via email. Proposals should be sent to CARE Egypt at Huda.Abdelgelel@cef-eg.org and Nancy.Rezkallah@cef-eg.org, with the subject line:
  "Request for Purchase of Civil Society Organizations (CSO) Database Platform and Learning Management System (LMS)"
   Any proposals received after the stated deadline will not be considered; therefore, please ensure your submission is made through the link or via email no later than 17 January 2026. Please note that no exceptions or justifications for late submissions will be accepted. Proposals will be evaluated based on the weighted criteria, including, but not limited to, understanding of the assignment, proposed methodology, previous experience, and value for money.
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