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Roots of Sustainability
Terms of Reference

Financial Capacity Building Training for Local NGOs

CARE Egypt Foundation (CEF):
CARE Egypt Foundation for Development, registration no 833 for the year 2018,
Roots of Sustainability: 
“Roots of Sustainability” project, funded by the German Agency for International Cooperation, aims to strengthen the capacities of non-governmental organizations working in the environmental field in Upper Egypt 
The project aims to build and strengthen the institutional capacities of 10 partner non-governmental organizations to enable them to design, implement and manage sustainable environmental initiatives, particularly in the areas of solid waste management, promoting circular economy practices, and raising environmental awareness in local communities.
Financial Capacity Building Training for Local NGOs:
Within the framework of the project [Roots of Sustainability] implemented by CARE Egypt Foundation (CEF) with support from GIZ, selected local NGOs are being strengthened to enhance their institutional, financial, and operational capacities.

In line with GIZ’s principles of accountability, transparency, and results-based management, strengthening financial management systems is critical to ensure effective use of resources, compliance with donor regulations, and alignment with Egyptian legal frameworks, including NGO Law 149/2019 and related executive regulations.

To address identified financial capacity gaps, CARE Egypt Foundation (CEF) seeks to contract a qualified consultant to deliver a structured Financial Capacity Building Training for partner NGOs.

Objective of the Assignment:

To enhance the financial management capacities of participating local NGOs, enabling them to effectively plan, manage, monitor, and report on project funds in compliance with:
· Financial requirements and donor regulations

· Egyptian tax regulations (VAT and withholding tax)

· NGO Law 149/2019 and its executive regulations

· Electronic invoicing requirements 
Scope of Work and Deliverables:

1. Preparation Phase

The consultant shall:
· Review existing financial policies and procedures (if available)

· Develop a tailored training concept and detailed agenda

· Submit an inception note outlining methodology, work plan, and expected outputs

2. Training Delivery

Deliver an interactive and practice-oriented workshop covering:
1. Financial management principles for NGOs (accountability, segregation of duties, transparency)

2. Budget preparation, cost eligibility, and budget monitoring

3. Cash flow planning and financial sustainability

4. Accounting and bookkeeping systems (chart of accounts, documentation standards)

5. Internal control systems and risk mitigation

6. Donor compliance and financial reporting standards

7. Procurement procedures and financial documentation requirements

8. Egyptian tax obligations:

· VAT treatment in NGO projects

· Withholding tax

· Payroll compliance and labor law basics

· Electronic invoicing requirements

9. Audit preparation and response to audit findings

10. Practical Excel tools for budget tracking and expense monitoring
11. Developing a Simple Business Plan for Environmental Initiatives
              The consultant will introduce participating NGOs to the basic concepts of developing a 
              Business Plan for environmental initiatives in order to support the sustainability of the 
              activities implemented by the NGOs. This component aims to enable NGOs to 
              independently develop a simple Business Plan for their environmental initiatives and 

              includes:

· Introducing the concept and importance of a Business Plan
· Presenting the key components of a simple Business Plan
· Providing a simple Business Plan template
· Facilitating a practical exercise where each NGO prepares a draft Business Plan
The methodology must be participatory and include practical case studies relevant to local NGOs operating in Egypt.
3. Reporting

The consultant shall:
· Conduct pre- and post-training assessments

· Provide all training materials in editable format

· Submit a final report summarizing:

· Activities conducted

· Participant attendance

· Assessment results

· Key capacity gaps identified

· Practical recommendations for follow-up support
4. Deliverables:
1. Training materials and practical templates

2. Attendance sheets and assessment tools

3. Final narrative report including findings and recommendations

Expected Results and Indicators

	Expected Result
	Performance Indicator

	Improved knowledge of financial management principles

	At least 70% of participants demonstrate improvement between pre- and post-assessment

	Strengthened internal control awareness

	Participants can identify and design basic internal control mechanisms

	Improved budgeting skills

	NGOs produce a sample compliant budget during the training

	Increased compliance awareness
	Participants demonstrate understanding of VAT, NGO Law 149/2019, and donor compliance requirements

	Improved audit readiness
	NGOs identify key documentation and reporting requirements for audits


Consultancy Level of Effort

A total of 5 working days is foreseen for this assignment including preparation and reports.

Execution of Assignment:

Consultancy start and end date:  From March 24, 2026 to March 31 2026
Location: Assiut

Target Group:10  NGOs (Finance Officers, Project Managers, Executive Directors)

Consultant’s Required Qualifications:

· Minimum 5 years of experience in NGO financial management

· Proven experience in delivering capacity development measures

· Strong knowledge of GIZ or similar donor compliance requirements

· Familiarity with Egyptian NGO Law 149/2019 and tax regulations

· Academic degree in finance, accounting, or related field

· Professional certification (CPA/ACCA or equivalent) is an asset
· Excellent facilitation, communication, and stakeholder engagement skills, including experience working with local NGOs in Egypt.
· High standards of professionalism, reliability, and confidentiality.

· Commitment to safeguarding principles and compliance with CARE Egypt’s Code of Conduct and ethical standards.
Coordination and Reporting:

The Consultant will report on progress to “Roots of Sustainability” project manager, who shall within 7 working days of receipt notify the Consultant of its decision concerning the documents or reports received, giving reasons should s/he reject the reports or documents, or request amendments. 
Application and Requirements:

Interested applicants should submit the following documents in their offers:

1. Technical Proposal.  

i. A brief statement in understanding of the assignment, and general approach to it.

ii. A brief description of the methodology proposed to be used in the assignment, including techniques and tools, 
iii. The consultant’s CV 
iv. References for similar assignments
2. Financial Proposal: 

The financial proposal should include a breakdown of the cost elements to assist in determining the rationale of the given rates, the Prices must not include VAT.
CARE will withhold applicable taxes and deposit the funds with the applicable for tax authorities under this agreement

Consultant Professional Service Fees
	Deliverables / Description
	Quantity
	Unit of measurement
	Unit price
	Total

	Preparation Phase: Training materials and practical templates

	1
	EA
	
	

	Training delivery: Attendance sheets and assessment tools
	1
	EA
	
	

	Reporting: Final narrative report including findings and recommendations

	1
	EA
	
	


Consultant Administrative Costs
	Description
	Unit Cost in EGP
	Number Days
	Amount

	
	
	
	

	
	
	
	

	
	
	
	


Administrative Costs:  Such costs could include transportation, air tickets, lodging, per diem, departure taxes, training logistics, enumerators, interpreters, etc.  Note that per diem and lodging rates will be per CARE Egypt Foundation policy.  If Vendor travel reimbursement shall be made under this Agreement, then Vendor shall follow CARE's travel policies and be subject to CARE per diem rates

Deadline for sending the technical and financial proposal is Monday, March 16, 2026. Financial proposal should include Taxes and other expenses (if any), to be sent to CARE Egypt Foundation – Att. Procurement Officer: Huda Abdelgelel to (Huda.Abdelgelel@cef-eg.org ), with subject “Financial Capacity Building Training for Local NGOs – Roots of Sustainability”.
* Any proposals received after the deadline mentioned, will not be considered. Please accept our apology for not giving any exceptions or accepting any justification for late receive. 

Please feel free to contact us via email for any further details or inquiry via email prior Monday, March 09, 2026.
Proposals will be assessed against weighted criteria that include understanding of the task; proposed methodology; previous experience and value for money as follows:
	Finance Evaluation
	Program Evaluation
	Program Evaluation
	

	
	
	
	Technicality 70%:

1- 

	
	
	
	Financial 30%:

1- Delivery Time

2- Payment Term

3- 


CEF keeps all rights to accept or refuse any offer received without giving reasons. 

Technical and financial offer will be discussed upon selection.

Payment Schedule:

All payments (done within 30-45 working days from invoice submission and linked with deliverables and timeline. 

CARE Egypt foundation will withhold applicable taxes and deposit the funds with the applicable for tax authorities under this agreement. Thus, the financial proposal should include all taxes.
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