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“Roots of Sustainability” project 
Terms of Reference

“Project Management for Development Practitioners” Training 
for Partner NGOs 
CARE Egypt Foundation (CEF):

CARE Egypt Foundation (CEF) is a non-governmental organization registered with the Central Administration of Associations and Federations at the Ministry of Social Solidarity under registration number 2018/833.
CARE Egypt Foundation builds on and benefits from the legacy and expertise of CARE International in Egypt, which extends back to 1954. The Foundation assumes responsibility for designing, implementing, and managing development programs and projects aimed at improving living conditions and quality of life. This is achieved by responding to and addressing the root causes of poverty and meeting the most urgent needs of the poor and marginalized groups in Egypt, using a sustainable approach consistent with local and national cultures, realities, and local and national contexts.  

Roots of Sustainability: 
The “Roots of Sustainability” project is implemented by CARE Egypt Foundation (CEF) and is funded by the German Agency for International Cooperation (GIZ). 

The project aims to build and strengthen the institutional capacities of 10 partner non-governmental organizations to enable them to design, implement and manage sustainable environmental initiatives, particularly in the areas of solid waste management, promoting circular economy practices, and raising environmental awareness in local communities.

“Project Management for Development Practitioners” Training for local NGOs:

Within the framework of Roots of Sustainability, selected local NGOs are being strengthened to enhance their institutional, financial, and operational capacities.

One of the essential pillars for local NGOs capacity-building efforts is enhancing the capacities of partner NGOs in project management to ensure effective planning, implementation, monitoring, reporting, and achievement of project objectives in alignment with donor requirements and development standards.

Effective project management contributes to improving organizational performance, strengthening accountability and coordination mechanisms, enhancing resource utilization, and ensuring sustainable and measurable development outcomes.

Accordingly, CARE Egypt Foundation seeks to engage a qualified consultant/service provider to design and deliver a practical and interactive training program on “Project Management for Development Practitioners” targeting partner NGOs under the Roots of Sustainability Project.
Objective of the Assignment:

The objective of this assignment is to strengthen the capacities of participants from partner NGOs in managing development projects effectively and efficiently throughout the project cycle.

The training aims to enhance participants’ practical knowledge and skills in:

· Development project planning and implementation.

· Project Cycle Management (PCM).
· Monitoring, evaluation, and reporting.

· Results-based management.

· Activity planning and follow-up.

· Risk management and problem-solving.

· Stakeholder coordination and communication.

· Donor compliance and accountability requirements.

· Applying practical project management tools and methodologies. 

Scope of Work and Deliverables:

 1. Preparation Phase:

The consultant/service provider shall:
· Develop a comprehensive training agenda and methodology.
· Prepare pre- and post-training assessment tools to measure participants’ knowledge and learning progress.
· Design a comprehensive bilingual training package (Arabic and English).
· Prepare presentations, facilitation materials, practical exercises, templates, and case studies relevant to development project management.
· Develop practical tools and exercises that enable participants to apply project management concepts within their organizations.
· Submit the proposed training agenda and materials for review and approval by CARE Egypt Foundation.
2. Training Delivery:

The consultant/service provider shall deliver an interactive and practice-oriented training workshop covering, but not limited to, the following topics:
· Introduction to Development Project Management.
· Project Cycle Management (PCM).
· Project planning and activity scheduling.
· Workplan development and follow-up.
· Results-Based Management (RBM).
· Monitoring, Evaluation, Accountability, and Learning (MEAL) fundamentals.
· Project documentation and reporting.
· Roles and responsibilities within project teams.
· Stakeholder engagement and communication.
· Risk management and problem-solving techniques.
· Budget follow-up and resource management basics.
· Donor compliance requirements.
· Project sustainability and lessons learned.
The training methodology should:
· Apply participatory and adult-learning approaches.
· Include practical examples and real-life case studies relevant to development projects and NGOs.
· Encourage active participation through discussions, group work, simulations, and practical exercises.
· Focus on practical application and hands-on learning rather than theoretical concepts.
· Provide practical project management tools, templates, and models that participants can directly apply within their organizations.
· The consultant/service provider is also expected to:
· Support participants in developing practical project management action plans.
· Provide technical guidance and coaching during the training sessions.
3. Reporting:

The consultant/service provider shall:
· Conduct pre- and post-training assessments for participants.
· Provide all training materials in editable format.
· Submit attendance sheets and workshop documentation.
Submit a final narrative report including:
· Summary of activities conducted.
· Number and profile of participants.
· Assessment results and key findings.
· Participants’ feedback and evaluation results, and Challenges 
· Learning analysis 
· Capacity trends 
· Recommendations by NGO category 
· Action plan tracking
Deliverables:

The consultant/service provider shall submit the following deliverables:

1. Training agenda and methodology.

2. Comprehensive training package and facilitation materials.

3. Pre- and post-training assessment tools and results.

4. Attendance sheets and workshop documentation.

5. Practical project management templates and tools.

6. Final narrative report including findings, recommendations, and supporting annexes.

The consultant/service provider must comply with CARE safeguarding, protection from sexual exploitation and abuse (PSEA), and confidentiality policies
Expected Results and Indicators

	Expected Result
	Performance Indicator

	Improved knowledge and understanding of development project management concepts 
	At least 70% of participants demonstrate improvement between pre- and post-training assessments

	Improved knowledge and understanding of development project management concepts 
	Participants successfully complete practical exercises and project management assignments

	Improved monitoring, reporting, and documentation capacities 
	Participants demonstrate improved understanding of reporting and project tracking tools

	Increased understanding of donor compliance and accountability requirements
	Participants demonstrate improved knowledge of compliance and reporting standards

	Availability of practical project management tools and templates
	Participants effectively utilize training materials and practical tools during exercises


Consultancy Level of Effort

The assignment is expected to be completed within 10 working days, including the preparation and design phase, training delivery, and submission of the final report and all required deliverables.
Execution of Assignment:
· Location: Assiut

· Target Group: Representatives of partner NGOs under the Roots of Sustainability Project, including Project Managers, Coordinators, Administrative Staff, and relevant technical personnel.
*Participating NGOs are small-to-medium community-based organizations operating primarily in livelihoods, education, and community development sectors.
Consultant’s Required Qualifications:

The consultant/service provider should possess the following qualifications:

· Minimum 7–10 years of demonstrated experience in development project management and capacity building for NGOs and civil society organizations.

· Proven experience in designing and delivering development project management training programs.

· Strong understanding of donor-funded development projects and compliance requirements, particularly those related to international development organizations such as GIZ.

· Demonstrated expertise in project planning, monitoring and evaluation, reporting, and project implementation.

· Excellent facilitation, communication, and report-writing skills.

· Fluency in Arabic; working proficiency in English is preferred.
Coordination and Reporting:

The Consultant will report on progress to “Roots of Sustainability” project manager, who shall within 7 working days of receipt notify the Consultant of its decision concerning the documents or reports received, giving reasons should s/he reject the reports or documents, or request amendments. 
Application and Requirements:

Interested applicants should submit the following documents in their offers:

1. Technical Proposal.  

i. Technical proposal including methodology, work plan, and proposed approach.

ii. Updated CV(s) of the consultant(s).

iii. References for previously conducted similar assignments.
iv. Valid registration documents (for firms/companies, if applicable).
2. Financial Proposal: 

The financial proposal should include a breakdown of the cost elements to assist in determining the rationale of the given rates, the Prices must not include VAT.
CARE will withhold applicable taxes and deposit the funds with the applicable for tax authorities under this agreement

Consultant Professional Service Fees:
	Deliverables / Description
	Quantity
	Unit of measurement
	Unit price
	Total

	Preparation Phase: Training materials and practical templates


	2.5
	DAY
	
	

	Training delivery: Attendance sheets and assessment tools
	5
	DAY
	
	

	Reporting: 
Final narrative report including findings and recommendations


	2.5
	DAY
	
	


Consultant Administrative Costs
	Description
	Unit Cost in EGP
	Number Days
	Amount

	
	
	
	

	
	
	
	

	
	
	
	


*Administrative Costs:  Such costs could include transportation, air tickets, lodging, per diem, departure taxes, training logistics, enumerators, interpreters, etc.  Note that per diem and lodging rates will be per CARE Egypt Foundation policy.  If Vendor travel reimbursement shall be made under this Agreement, then Vendor shall follow CARE's travel policies and be subject to CARE per diem rates

Deadline for sending the technical and financial proposal is Thursday, 24 May, 2026. Financial proposal should include Taxes and other expenses (if any), to be sent to (Huda.Abdelgelel@cef-eg.org), with subject “Project Management for Development Practitioners” Training for Partner NGOs – Roots of Sustainability”.

*Any proposals received after the deadline mentioned, will not be considered. Please accept our apology for not giving any exceptions or accepting any justification for late receive. 

Please feel free to contact us via email for any further details or inquiry via email prior Thursday, 21 May, 2026
Proposals will be assessed against weighted criteria that include understanding of the task; proposed methodology; previous experience and value for money as follows:
	Evaluation Criteria
	Supporting Document
	Percentage per Item
	Total Percentage

	First: Technical Evaluation   
	70%

	1. Experience of the consulting entity in the required assignment field
	Portfolio and previous experience
	15%
	

	2. Experience of the proposed technical implementation team
	CVs of consultants and trainers participating in the assignment implementation
	20%
	

	3. Understanding of the assignment and proposed implementation methodology
	Work plan, methodology, implementation framework, and timeline
	20%
	

	4. Experience in developing similar training content
	Sample training materials in the assignment field

	15%
	

	Second: Financial Evaluation
	30%

	1. Reasonableness of pricing in relation to the proposed service
	
	15%
	

	2. Payment terms
	
	15%
	


*CEF keeps all rights to accept or refuse any offer received without giving reasons. *Technical and financial offers will be discussed upon selection.
Payment Schedule:

All payments (done within 30-45 working days from invoice submission and linked with deliverables and timeline. 

CARE Egypt foundation will withhold applicable taxes and deposit the funds with the applicable for tax authorities under this agreement. Thus, the financial proposal should include all taxes.
Ownership and Confidentiality:

All materials, reports, tools, and outputs developed under this assignment shall remain the property of CARE Egypt Foundation. 

The consultant/service provider shall maintain confidentiality of all information obtained during the assignment and shall not share or reproduce any materials without prior written approval from CARE Egypt Foundation.
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