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Terms of Reference (TOR) 
Photographic and Video Documentation of Project Activities, Preparation of Success Stories, and NGO Branding/Visibility Materials for the Partner Non-Governmental Organizations 
“Roots of Sustainability” Project 

CARE Egypt Foundation (CEF):
CARE Egypt Foundation (CEF) is a non-governmental organization registered with the Central Administration of Associations and Federations at the Ministry of Social Solidarity under registration number 2018/833.
CARE Egypt Foundation builds on and benefits from the legacy and expertise of CARE International in Egypt, which extends back to 1954. The Foundation assumes responsibility for designing, implementing, and managing development programs and projects aimed at improving living conditions and quality of life. This is achieved by responding to and addressing the root causes of poverty and meeting the most urgent needs of the poor and marginalized groups in Egypt, using a sustainable approach consistent with local and national cultures, realities, and local and national contexts.  

“Roots of Sustainability” Project: 
The Roots of Sustainability project, funded by the German Agency for International Cooperation (GIZ), aims to strengthen the capacities of non-governmental organisations working in the environmental field in Upper Egypt.

The project seeks to build and strengthen the institutional capacities of ten partner NGOs in Assiut Governorate, enabling them to design, implement and manage sustainable environmental initiatives, particularly in solid waste management, promoting circular economy practices, agricultural waste recycling and raising environmental awareness in local communities. The partner organisations work in a number of villages and communities in Assiut Governorate, including Sadfa, Mankabad, Abnub, Dairut, Musha, Shutb, El-Badari, Bani Shuqair and other communities targeted by the project.
Within the framework of the project, CARE Egypt Foundation has delivered a structured capacity-building programme for the ten partner NGOs, including project management training, financial management and compliance training, reporting and documentation training, technical/thematic training on environmental topics, and technical coaching clinics, alongside regular field monitoring visits and the initiatives implemented by the NGOs themselves.
Documentation, Success Stories and Branding/Visibility Component:

CARE Egypt Foundation seeks to contract a qualified photographer/videographer or production service provider to document the project's activities with care and attention to detail — with particular emphasis on the capacity-building trainings and coaching clinics delivered to the partner NGOs — and to prepare a set of written and visual success stories showcasing the most distinguished initiatives implemented by the partner NGOs, in addition to preparing branding and visibility materials that reflect the project's identity and results in line with the visibility requirements of GIZ and the European Union.
Objective of the Assignment:
This assignment aims to produce a well-crafted visual and narrative record of the Roots of Sustainability project's activities, particularly its training and capacity-building component, and to distil this record into a set of high-quality success stories and branding/visibility materials that can be used for donor reporting, communication with partners, and the project's closure documentation.
The assignment aims to achieve the following:
· Producing high-quality photographic and video coverage of the partner NGOs' activities and the project's activities in general, with priority given to the project management, financial management, reporting and technical/thematic training sessions and the coaching clinics delivered to the ten partner NGOs.
· Documenting field monitoring visits and the environmental initiatives implemented by the partner NGOs (solid waste management, circular economy, agricultural waste recycling and environmental awareness activities).
· Preparing five (5) written and visual success stories reflecting the most distinguished initiatives implemented by the partner NGOs, in coordination with the Project Manager for the selection of organisations and initiatives, and in compliance with informed consent and data protection requirements.
· Producing branding/visibility materials for the project and the partner NGOs (such as a short highlight video and/or a set of social-media-ready visual materials) in line with GIZ and EU visibility requirements.
· Delivering an organised digital archive of all raw and edited photographic and video materials produced under the assignment.
Scope of Work and Key Expected Deliverables:

 1. Preparation Phase:

The consultant/service provider will undertake the following tasks:

· Holding an introductory meeting with the CARE Egypt team, led by the Project Manager, to understand the objectives of the assignment, the priority activities to be covered (particularly the remaining trainings and coaching clinics), the target audience, and the intended uses of the success stories and branding materials.
· Reviewing the relevant project documents, including the training schedule, the list of partner NGOs and their initiatives, previously collected photos/videos (if any), and any GIZ/EU visibility guidance already in use on the project.
· Preparing a shot list/coverage plan and a proposed visit schedule covering the training sessions, coaching clinics, field monitoring visits and the initiatives of the ten partner NGOs.
· Proposing a shortlist of candidate NGOs/initiatives for the five success stories, for review and approval by the Project Manager.
· Establishing a clear plan for informed consent, data protection and the use of photos, quotations and footage, in compliance with CARE Egypt's safeguarding and confidentiality policies.
· Submitting the proposed coverage plan, shot list and consent forms to CARE Egypt Foundation for review and approval before field documentation begins.
2. Field Photography and Video Documentation:
The consultant/service provider will carry out the following documentation activities, including but not limited to:
· Producing high-quality photographic and video coverage of the project management, financial management, reporting and technical/thematic training sessions delivered to the ten partner NGOs, as well as the coaching clinics.
· Conducting field visits to document the partner NGOs' environmental initiatives (solid waste management, circular economy applications, agricultural waste recycling and awareness campaigns) and the monitoring visits carried out by the CARE Egypt team.
· Keeping pace with the activities and initiatives the partner NGOs will be rolling out through the rest of the project (up to the end of September 2026), coordinating with the Project Manager in advance to confirm the date of each activity before it takes place.
· Documenting the project's closure event and any remaining key milestones, subject to the final schedule agreed with the Project Manager.
· Conducting short interviews with NGO representatives, trainers, and beneficiaries where relevant to support the success stories, in compliance with informed consent requirements.
· Delivering both raw (unedited) files and carefully edited photos and video clips, organised by activity/NGO/date.
3. Success Stories:

The consultant/service provider commits to the following: 
· Collecting and writing five (5) success stories reflecting the most distinguished initiatives implemented by the partner NGOs, each including a narrative text (approximately 500-700 words), supporting high-quality photos, and a short video clip (approximately 2-3 minutes) where feasible.
· Preparing a short, social-media-ready version (snapshot) of each success story for use in communication with partners and donors.
· Submitting the draft success stories to CARE Egypt Foundation for review and integrating the technical, language and consent-related comments before finalization.
4. Branding and Visibility Materials: 

The consultant/service provider commits to the following:
· Preparing branding/visibility materials that highlight the project's results and the partner NGOs, such as a short highlight video (approximately 3-5 minutes) and/or a set of visual materials suitable for social media and printed communication.
· Ensuring every item produced complies with GIZ's visibility requirements and the European Union's "Communicating and Raising EU Visibility for External Actions" guidance (logo placement and hierarchy, required disclaimer text, and colour/branding guidelines).
*Noting that any material intended for public release (beyond the project's routine brief mentions) needs prior coordination with GIZ before it goes out, following the project's approval process.
Deliverables:
The consultant/service provider will submit the following deliverables:

1. A coverage plan/shot list and a proposed visit schedule for CARE Egypt's review and approval before field documentation begins.
2. An organised set of high-resolution photographs and edited video clips covering the training sessions, coaching clinics, field visits and the partner NGOs' initiatives.
3. Five (5) written and visual success stories, each with a narrative text, supporting photos and a short video clip where feasible, plus a short social-media-ready version of each.
4. A branding/visibility materials package (short highlight video and/or social-media-ready visual materials) that meets GIZ/EU visibility requirements.
5. An organised digital archive of all raw and edited photographic and video materials, delivered via an external hard drive and/or a shared cloud storage link, with a list of captions/descriptions where available.
*The consultant/service provider must comply with CARE's policies on safeguarding, protection from sexual exploitation and abuse (PSEA) and confidentiality, and may not share any data or documents related to the project or the partner organizations without prior approval from CARE Egypt Foundation
Expected Results and Indicators:
	Expected Result
	Performance Indicator

	Coverage plan and shot list submitted and approved before the first field visit 

	CARE Egypt's approval of the coverage plan, shot list and consent forms before field documentation begins.

	Organised set of high-resolution photos and edited video clips delivered for each covered activity 

	High-quality photographic and video coverage of the priority trainings, coaching clinics and NGO activities 

	Five approved success stories delivered, each with text, photos and a short video clip where feasible.

	Five success stories reflecting the most distinguished NGO initiatives, supported by evidence and informed consents 

	Branding/visibility package delivered and approved by CARE Egypt.

	Branding/visibility materials compliant with GIZ/EU requirements


	Digital archive delivered with a list of captions/descriptions.

	An organised, usable digital archive supporting the project's reporting and closure documentation.


Consultancy Level of Effort:
The assignment is expected to be completed within a total of approximately 17 working days, distributed across the preparation phase, field photography and video documentation, success story collection and writing, editing and branding materials production, and final review and delivery. The number of days is indicative and may be adjusted according to the final coverage plan agreed with CARE Egypt Foundation and the number of remaining activities to be covered.
*The proposed number of days is indicative and may be adjusted by agreement with CARE Egypt Foundation.
	Description / Deliverables
الوصف / المخرجات
	Quantity
الكمية
	Unit
وحدة القياس

	Preparation phase: introductory meeting, review of the training schedule, preparation of the coverage plan/shot list and consent forms.
	2

	day



	Field photography and video documentation of training sessions, coaching clinics, monitoring visits and NGO initiatives.
	6
	day



	Collection and writing of the five success stories, including short interviews and supporting photos/footage.

	4
	day



	Photo/video editing and production of the branding/visibility materials package.

	3

	day



	Final review, integration of comments, and delivery of the final materials and organised archive.
	2


	day



	Total
	17
	days


Execution of Assignment:
· Location: Assiut Governorate, covering the partner NGOs' sites and activities (including Sadfa, Mankabad, Abnub, Dairut, Musha, Shutb, El-Badari, Bani Shuqair and other targeted communities), with the possibility of covering some sessions held in Assiut city or remotely, subject to CARE Egypt's approval.
· Assignment duration: from mid-July 2026 to end of October 2026. Contracting begins in mid-July 2026; field photography and video documentation are carried out progressively alongside the remaining trainings, coaching clinics and monitoring visits, and no later than the end of September 2026, before the closure of the partner NGOs' activities; the draft success stories and branding materials are submitted during September 2026; and the final version of all deliverables is delivered no later than 15 October 2026, before the full closure of the project.
· Target group: the ten partner NGOs and their activities, the trainers/consultants delivering the capacity-building trainings and coaching clinics, and a sample of beneficiaries connected to the environmental initiatives implemented.
· Scope of documentation: covers photographic and video coverage of the training and coaching-clinic sessions and NGO activities, the preparation of five success stories, and a branding/visibility materials package.
* This assignment is not a full documentation study, impact evaluation, financial review or audit; it is a photographic/video documentation and communication product based on the activities actually implemented and the agreed field coverage.
Consultant’s Required Qualifications:
The consultant/service provider must possess the following qualifications:

· At least 3-5 years of proven professional experience in photography and video production, preferably in development, humanitarian or community-based projects.
· A strong portfolio of previous work, including coverage of training events, field activities and success stories for civil society organisations or development projects, with actual samples of previously produced films/videos by the company or photographer demonstrating the quality of prior work.
· Ownership of quality photography and video equipment (camera, video camera, lighting and audio recording equipment for interviews); a drone for establishing shots is an advantage.
· Ability to write, or bring in someone who can write, success stories in a warm, human-centred narrative style; applicants who are photographers only should propose a small team that includes a content writer.
· Ability to travel to Assiut Governorate and work flexibly around the schedule of the trainings, coaching clinics and NGO activities.
· Familiarity with safeguarding and PSEA principles and informed consent procedures, particularly when photographing or filming women, children and other vulnerable groups.
· Familiarity with GIZ and/or EU visibility requirements is an advantage.
· Photo and video editing skills (colour correction, sound editing, subtitling in Arabic and/or English) and the ability to deliver both raw and edited files.
Coordination and Reporting:
The consultant will submit their materials and deliverables to the Roots of Sustainability Project Manager or their designee at CARE Egypt Foundation, in coordination with the relevant communication, M&E and programme teams. CARE Egypt will notify the consultant of its decision regarding the materials received within 7 working days of receipt, and may request amendments or additions to the deliverables to ensure their quality and consistency with the requirements of the project and the donor.
Application and Requirements:
Interested applicants should submit the following documents in their offers:

1. Technical Proposal.  

i. A technical offer covering the understanding of the assignment, the proposed coverage plan/shot list, the creative approach to the success stories and branding materials, the work plan, and the safeguarding/informed-consent mechanism.
ii. An up-to-date CV/company profile of the photographer/videographer or the proposed team.
iii. A portfolio and references for similar previous assignments, which must include, as a mandatory requirement, actual samples (links or files) of previous films/videos produced by the company or photographer; samples of photo/video coverage of training events, field activities and success stories for development or civil society projects are preferred.
iv. Valid registration documents for companies/firms, if applicable.
2. Financial Proposal: 
The financial offer must include:
i. The fees of the photographer/videographer and the team working with them (including a content writer, if separate).
ii. The costs of equipment, editing/post-production, and branding materials production.
iii. The costs of travel, transportation and accommodation in Assiut Governorate, if any.
iv. Other expenses, if any.
* The financial offer must include a breakdown of cost items to help substantiate the prices submitted. Prices must not include value added tax (VAT); CARE Egypt Foundation will withhold applicable taxes and deposit them with the competent tax authorities under this agreement. The financial offer must therefore include all taxes applicable by law, excluding VAT if its exclusion is requested. 

Professional Service Fees:
	Deliverables / Description
	Quantity
	Unit of measurement
	Unit price
	Total

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4. Other expenses, if any

	
	
	
	


*Please note that daily allowances and travel and accommodation costs must be reasonable, justified and included in the financial offer where needed.

The technical and financial offers shall be sent to Supply_Chain_Group@cef-eg.org no later than Saturday, 01 August 2026, quoting the assignment title (Photographic and Video Documentation, Success Stories, and NGO Branding/Visibility – Roots of Sustainability) in the subject line.
*No proposals received after the deadline will be considered, without exception.
*Please do not hesitate to contact us by email for further details or enquiries before the deadline.
Proposals will be evaluated against weighted criteria covering understanding of the assignment, the proposed methodology, previous experience and value for money, as follows:
	Evaluation Criteria
	Supporting Document
	Percentage per Item
	Total Percentage

	First: Technical Evaluation   
	70%

	1. Understanding of the assignment and the project's documentation, storytelling and visibility needs.

	Technical offer

	15%
	

	2. Quality of the proposed coverage plan/shot list and the creative approach to the success stories and branding materials.

	Technical offer and work plan

	20%
	

	3. Previous experience/portfolio in photography, video production, and success-story documentation.

	CVs and portfolio

	20%
	

	4. Quality of the work plan and compliance with safeguarding, informed-consent and GIZ/EU visibility requirements.

	Work plan

	15%
	

	Second: Financial Evaluation
	30%

	1. Value for money and clarity of cost items

	Financial offer

	15%
	

	2. Comparison of the total price against the technically qualified offers

	Financial offer

	15%
	


*The Foundation reserves the right not to disclose the reasons for rejection. The Foundation also reserves the right to review applicants and request a revised offer, if required, or additional documents.

*The Foundation also reserves the right to split the consultancy assignment between more than one consultant if there are several suitable proposals from different consultants.
Payment Schedule:
· 30% Upon approval of the coverage plan, shot list, consent forms and detailed work plan.
· 40% Upon completion of field photography/video documentation and submission of the draft success stories and branding materials.
· 30% Upon approval of the final version of all deliverables, including the edited materials and the organised digital archive.
· All payments are made within 30-45 working days of invoice submission, and are linked to service delivery according to the schedule and to the submission of an invoice and a statement of working days.

· CARE Egypt Foundation will withhold the taxes due and deposit them with the competent tax authorities under this agreement. The financial offer must include all taxes applicable by law, excluding VAT if its exclusion is requested.
Ownership and Confidentiality:
All photos, videos, materials, success stories and deliverables developed or collected under this assignment remain the property of CARE Egypt Foundation.

CARE Egypt Foundation has full, unrestricted rights to use these materials in its own reports, publications, communications and dealings with other donors. Under the funding agreement between CARE Egypt Foundation and GIZ, GIZ likewise holds an irrevocable, worldwide right to use all photos, videos and materials produced under this contract, as they constitute grant-funded work results. The consultant/service provider must warrant that everything they submit (including any music or stock footage used) is free of third-party intellectual-property claims that could interfere with either party's use of it.
The consultant/service provider also commits to maintaining the confidentiality of all information obtained during the assignment, and may not share or reproduce any photos, footage, quotations or materials related to the project, the partner organisations or the beneficiaries without prior written approval from CARE Egypt Foundation. The consultant also commits to applying the principles of informed consent, do-no-harm and data protection, particularly when photographing or filming children and other vulnerable groups, and will handle any personal data obtained (photos, names, quotations) in line with the principles of the EU General Data Protection Regulation (GDPR) — collecting only what is genuinely needed, using it only for the stated purpose, and keeping it secure.
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